


































































當
前市場環境迅速變化，消費

者的購物模式亦已大有不

同。他們不僅重視產品質

量，還強調服務便捷及購物體驗優質。

網上購物及無現金支付成為新常態，對

傳統中小企帶來前所未有的挑戰。要在

競爭激烈的市場中生存和發展，數碼轉

型變得尤其關鍵。

中小企是本港經濟的中流砥柱，數碼港

首席公眾使命官陳思源指，他們實施數

碼轉型，對促進香港數字經濟發展提供

了莫大動力。他留意到，許多中小企均

認同數碼轉型有所必要，但面對成本和

技術等挑戰，不免為之卻步。在數碼轉

型的過程中，他發現企業主要面對三大

挑戰：不知如何選擇合適的數碼方案供

應商、缺乏技術人員、受到資金限制。

涵蓋範圍增  企業反應佳
為了協助中小企有效地應對這些挑戰，

陳思源指，政府撥款五億港元推出

“數碼轉型支援先導計劃”（下稱“計

劃”），為合資格的企業提供資助和預

先經過審核的現成科技方案。

陳思源說，去年“計劃”在餐飲業及

零售業順利開展。為了讓更多中小企受

惠於此計劃，數碼港去年底擴大“計

劃”的涵蓋範圍，將其延伸至旅遊及

個人服務業，支援更多與市民生活息息

相關的重要領域。他透露，截至今年一

月底，數碼港已提供來自超過120方案

陳思源 Eric Chan

供應商，逾860個方案組合供中小企選
擇，並收到超過6,000宗申請。

他續指，“計劃”推出以來，獲得相關

中小企的正面反饋，許多尋求業務突破

的傳統老店也積極參與。大部分參與計

劃的中小企認為相關安排有助降低經營

成本、提升營運效率及擴展客源。

陳思源闡釋，參與計劃的數碼科技方案

涵蓋電子支付系統及店面銷售、線上推

廣及客戶管理及優惠系統。中小企可就

本身業務需要選擇合適的方案，而每家

獲批中小企最多可獲資助項目總開支的

50%或五萬港元（以較低者為準）。
他希望，計劃能協助中小企迅速踏出數

碼轉型第一步，增強自身競爭力，提升

營運效率及服務質素，並充分體驗數字

經濟帶來的諸多裨益。

經營實例  轉化業務
陳思源舉例，一家擁有40多年歷史的
燒臘店，正是數碼轉型的成功案例之

一。為吸引更多旅客光顧，燒臘店參

與了“計劃”，並採用了二維碼自助點

餐、電子支付系統及小紅書推廣等數碼

科技方案，藉以增加營運效率及開拓新

客源。陳思源引述數據指，自燒臘店採

用這些數碼方案後，其業績在短時間內

就錄得30%增長，成績讓人鼓舞。

他續舉例，一家有超過60年歷史的美
容及美甲產品公司亦透過“計劃”，採

用了小紅書“軟性口碑”線上推廣方

案，順利拓展內地市場。經過多位網紅

親自探店並在小紅書上發文介紹他們的

產品後，明顯有效提高客戶關注，其產

品的查詢量亦有顯著提升，有助轉化

業務。

透過這些支持措施，陳思源期望與中小

企共同促進香港的經濟增長和創新發

展。他鼓勵中小企宜把握此良機，積極

參與計劃，提升自身的競爭力，共同助

力香港經濟的數碼化轉型。

資料來源：數碼港

T he modern market is evolving at an 
unprecedented pace, and consumers 
shopping habits have changed 

drastically. Today’s consumers not only 
prioritize product quality but also convenient, 
h igh-qual i ty  serv ice and a seamless 
shopping experience. Online shopping 
and cashless payments are now the new 
norm, presenting traditional SMEs with new 
challenges. To survive and thrive in this 
competitive landscape, digital transformation 
plays a crucial role.

SMEs form the backbone of Hong Kong’s 
economy,  Eric Chan ,  Chief  Publ ic 
Mission Officer of Cyberport, points 
out that their digital transformation is a 
significant driver of the city’s digital economic 

 燒臘店透過“計劃”推行數碼轉型，加快了堂食及外賣落單，提振了
銷售效率。

 The roast meat shop implemented digital transformation through the 
DTSPP, speeding up dine-in and takeout ordering, which boosted sales 
efficiency.

 美容公司亦透過“計劃”順利了拓展內地市場。
 The beauty company also successfully expanded into the 

Mainland market through the DTSPP.
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數碼港於去年年底公佈擴大“計劃”的涵蓋範圍，由餐飲及零售業延伸至旅

遊及個人服務界。中小企可透過“計劃”的一站式網站選擇合適方案並提交

申請，審批過程一般可於收到申請人完整資料後兩個月內完成。如有任何查

詢，歡迎電郵或致電熱線與“計劃”秘書處聯繫。

Cyberport announced the expansion of the DTSPPt’s coverage at the end of last year, 
extending it from the catering and retail sectors to the tourism and personal services 
industries. SMEs can select suitable solutions and submit applications through the 
DTSPP’s one-stop website. The approval process can generally be completed within 
two months after receiving the applicant’s complete information. For any inquiries, please 
contact the DTSPP Secretariat via email or hotline.

電郵 Email: dtspp@cyberport.hk 網站Website: 
熱線 Hotline: 2599-7501 https://dtspp.cyberport.hk/

如何參與“數碼轉型支援先導計劃”
How to Participate in the DTSPP

efficiency and service quality, and fully realize 
the benefits of the digital economy.

Business Examples: 
Transforming Operations
Chan cites an example of a 40-year-old 
roast meat restaurant. To attract more 
tourists, the restaurant joined the DTSPP 
and implemented digital solutions such as 
QR code self-ordering, electronic payment 
systems, and social media marketing, 
aiming to improve the operational efficiency 
and broaden their customer reach. Chan 
points out that since adopting these digital 
solutions, the restaurant has seen an 
encouraging 30% increase in revenue in a 
short period.

Chan further exemplifies with a beauty 
and nai l  products company with over 

60 years of history. Through the DTSPP, 
they successfu l ly  expanded into the 
Mainland market by implementing a “soft 
marketing” strategy on Xiaohongshu. By 
collaborating with influencers who visited 
their shop and shared their experiences 
and product reviews, they significantly 
increased customer engagement and 
product inquiries, leading to increased sales 
conversions.

Through these support measures, Chan 
hopes to foster economic growth and 
innovation in Hong Kong in partnership 
with SMEs. He encourages SMEs to seize 
this opportunity, participate in the DTSPP 
to enhance their competitiveness, and 
collectively drive the digital transformation of 
Hong Kong’s economy. 

Source: Cyberport

development. He notes that while many 
SMEs recognize the need to evolve digitally, 
they often hesitate due to concerns about 
cost, technology and implementation. The 
three primary challenges SMEs face are: 
difficulty in selecting the right digital solution 
providers, shortage of skilled technical staff, 
and budget limitation. 

Increased coverage with 
positive business response
To assist SMEs overcome these hurdles, 
Chan explains that the government has 
allocated HKD500 million to launch the 
DTSPP, providing eligible SMEs with funding 
and access to pre-approved, ready-to-use 
solutions.

Chan says the DTSPP was successfully 
launched last year to support SMEs in 
the F&B and retail sectors. To extend the 
benefits to a wider range of businesses, 
Cyberport expanded the DTSPP’s scope 
late last year to include the tourism and 
personal services industries – sectors vital 
to the daily lives of Hong Kong citizens. He 
reveals that as of the end of January this 
year, Cyberport offers SMEs a selection of 
over 860 solution combinations from more 
than 120 pre-vetted solution providers, and 
has received over 6,000 applications.

He continues to point out that since its 
inception, the DTSPP has been well received 
by the participating SMEs, including many 
established businesses seeking to modernize 
their operations. Most participating SMEs 
report that the DTSPP has effectively helped 
them reduce operating costs, enhance 
operational efficiency, and expand their 
customer base.

Chan explains the supported digital solutions 
encompass “digital payment solutions 
and shopfront sales”, “online promotion,” 
and “customer management and loyalty 
solutions”. SMEs can choose solutions 
tailored to their specific business needs. 
Each approved SME can receive funding 
for up to 50% of the total project cost, or 
a maximum of HKD 50,000, whichever 
is less. He hopes the DTSPP can assist 
SMEs take that crucial first step toward 
digital transformation, enhancing their 
competitiveness, improving operational 
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新會員介紹
INTRODUCTION OF 

NEW MEMBERS 

卓瑞康先生Mr CHEUK Sui-hong
首席執行官 CEO

3M™港澳區認可代理商，主要代理防爆隔熱膜、噴畫及廣告招牌相
關產品   
One of 3M™ Authorized Distributors in HK & Macau Focus on 
Building Window Film, Graphic Film & Signage Products

 (852) 9623-6411      kris@artchain.com.hk
 www.artchain.com.hk

賴如歆女士Ms Juhsin LAI      
董事總經理Managing Director 

為上市公司、內地及海外企業提供專業服務和企業諮詢 
Provides Professional Service & Corporate Advisory for Listed 
Companies, Mainland & Overseas’ Enterprises    

 (852) 2778-2859      info@migo-corp.com 
 www.migo-corp.com

黎民先生Mr Philip LAI       
董事 Director

提供培訓高級管理人員工商管理學碩士和經理人認證資格。為大學
籌募資金，包括獎學金命名、榮譽院士及大學教室命名
EMBA Training & Certified Manager Qualifications. Fund Raising for 
Universities Including Scholarships Naming, Honorary Fellows & 
Classrooms Naming   

 (852) 6738-6579      forwardsec@gmail.com 
 www.i-scm.org

劉薇女士Ms Ashley LIU      
副經理 Deputy Manager 

貿易、銷售、市場營運等範圍  
Trading, Sales & Marketing of Wuliangye Chinese Baijiu 

 (852) 2155-9955      ashley.liuwei@outlook.com

金華龍先生Mr JIN Hualong    
董事長 Chairman    

香港數智化全球財富管理平台 
Digital & Intelligent Global Wealth Management Platform in Hong Kong 

 (852) 2979-6805      jane.yin@fosunhn.net  
 www.fosunwealth.com       

蘇翠珊女士Ms Ada SO      
正念商業教練Mindfulness Business Coach     

企業輔導與培訓 
Corporate Coaching & Training  

 (852) 6139-2626       adaso@hk-pcc.com   
 www.hk-pcc.com     

何敬翔先生Mr Derek HO  
合夥人及法律講師 Partner and Law Lecturer      

家庭法律專家，致力維護家庭和諧與權益保障 
Family Law Specialist Providing Tailored Litigation Support & Alternate 
Dispute Resolution    

 (852) 2867-7000      derek.ho@tonyslawyers.com   
 www.linkedin.com/in/hoderekk/            

關啟宇先生Mr KWAN Kai-yu   
合夥人 Partner 

商業及一般訴訟、收購合併、商業法律諮詢 
Commercial & General Litigation, Merger & Acquisition, Commercial-
Legal Consultancy  

 (852) 2836-3388 / (852) 6435-5272 
 billy.kwan@smclawyers.com.hk    

哲大（亞洲）有限公司
Art Chain (Asia) Co Ltd

MIGO Corporation Ltd     

供應鏈學會有限公司
Institute of Supply Chain Management Ltd    

五糧液國際（香港）有限公司 
Wuliangye International (HK) Ltd 

復星財富國際控股有限公司 
Fosun Wealth International Holdings Ltd 

香港專業教練合作有限公司    
Hong Kong Professional Coach Collaboration Co Ltd 

植振輝律師事務所
Tonys Lawyers    

鄭關律師事務所  
Cheng & Kwan Lawyers    

上述資料由會員提供 The above information provided by members 按英文姓氏排序 In alphabetical order of family names
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接待嘉賓
RECEPTION OF

GUESTS

1. 黑龍江省港澳辦主任吳文革（右）（3/3）
	 Wu Wenge (right), Director of the Hong Kong and Macao Affairs 

Office of Heilongjiang Province (3/3)

2. 天津港（集團）有限公司總裁焦廣軍（右五）（19/2）
	 Jiao Guangjun (fifth from right), President of Tianjin Port (Group) 

Co Ltd (19/2)

3. 廣州市大灣區辦常務副主任兼市發展改革委副主任陳旭
（前排中）（14/2）

	 Chen Xu (middle, front row), Executive Deputy Director of the 
Guangzhou Greater Bay Area Office and Deputy Director of the 
Guangzhou Municipal Development and Reform Commission 
(14/2)

4. 江門市商務局副局長鍾偉堅（前排左四）（20/2）
	 Zhong Weijian (fourth from left, front row), Deputy Director of 

Jiangmen Municipal Bureau of Commerce (20/2)
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福
蛇迎春！本會舉行多場團

拜活動，眾人辭舊迎新、

歡度佳節。

H appy Year of the Snake! The 
Chamber held spring gatherings 
to wish everyone the best. 

春節團拜
	 蛇騰喜慶

LUNAR NEW YEAR CELEBRATIONS

本會舉行元老春茗聚會，招待本會首長及各位退任前

輩。各人互道祝福，並分享當年點滴。（20/2）
The Chamber greeted and celebrated the New Year with the 
Chamber’s current leaders and retired seniors. (20/2)

青年委員會舉行新春團拜晚

宴，席間安排遊戲及大抽獎，

各成員及親友共慶新春，場面

歡欣。（10/2）
Enjoy the games and lucky draw! 
Members of the Young Executives’ 
Committee celebrated the festival 
in a joyous atmosphere. (10/2)
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婦女委員會今年的新春團拜特設“財神到”環節及“乒

乒乓乓迎新春”競技遊戲，活動豐富。（13/2）
The gathering of the Ladies’ Committee this year included 
special sessions of “The God of Fortune is at your door” and “Let’s 
play Ping Pong”. (13/2)

會員服務及地區事務委員會舉辦新春聯

歡晚宴暨義工嘉許禮，獲民政及青年事

務局局長麥美娟蒞臨主禮。（19/2）
The Members’ Services and District Affairs 
Committee held a Gala Dinner and Volunteer 
Appreciation Ceremony, with Alice Mak, 
Secretary for Home and Youth Affairs, 
officiating at the event. (19/2)
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會員活動
MEMBERS’ 
ACTIVITIES

1. 創科及產業委員會一行參觀數碼港 AI實驗室及 AI超算
中心，了解 AI技術的應用與發展，以及其在提升香港
研發實力、促進創新技術轉化落地發揮的作用。（25/2）

	 Members of the Innovation, Technology and Industry 
Committee visited Cyberport’s AI Lab and AI Supercomputing 
Centre to learn about the application and development of AI 
technology, as well as its role in enhancing Hong Kong’s R&D 
capabilities. (25/2)

2. 文化委員會組團參加香港藝術中心文化展及酒會，欣賞
珍藏的藝術品，並參觀具建築特色及歷史價值的山頂傳

統歐陸式大宅。（20/2）

	 A delegation from the Culture Committee attended an 
exhibition and reception at the Hong Kong Arts Centre, where 
they admired the artworks and visited a traditional European-
style mansion on the Peak with its architectural and historical 
value. (20/2)
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