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pandemic, while Hong Kong’s economy experienced the

toughest challenges in nearly two decades. The arrival of the
vaccine comes with the hope that the pandemic will be gradually
brought under control, and the possibility of global economic
recovery in the new year. In the Mainland, the painstaking effort to
curb the spread of the coronavirus has proven to be a success, as
reflected by the fact that the country’s economy already bounced
back last year. Further growth is expected for the Mainland economy
in 2021, which will also fuel the recovery of Hong Kong’s economy.

T he year 2020 saw the world grappling with the COVID-19
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It is all the more important for Hong Kong to take advantage of the
“One Country, Two Systems” principle to reposition itself and speed up integration with the
Mainland. In particular, it should actively contribute to the development of the Greater Bay
Area while continuing to promote development of the local economy.

Resolute measures to cope with the impact of
the pandemic

The COVID-19 pandemic has dealt a severe blow to the Hong
Kong economy, with tourism-related industries including aviation,
travel and the hotel sector hit the hardest. In response, the HKSAR
government launched the Anti-epidemic Fund and rolled out several
rounds of subsidies over the past year to help hard-hit industries
and workers. Since the impact of the pandemic is extensive and
that social distancing restrictions and closure of venues may need
to stay in force for some time, we hope the authorities will consider
launching the third tranche of the “Employment Support Scheme”
to relieve some of the burden on businesses and prevent large-
scale business closures and layoffs.

As long as the pandemic remains volatile, the HKSAR government
must resolutely adopt all necessary measures to curb its spread.
Particularly, it should earmark more resources to expand
community testing, increase the number of testing centers, and
make testing compulsory for high-risk groups such as medical
workers, restaurant workers, caretakers and residents of buildings
with a large number of confirmed cases, so as to stop the spread
of the coronavirus at source and allow the public to get back to
their normal life. In fact, the government’s measures aimed at
economic recovery will take full effect only when the spread of
the disease is contained, if not when a “zero case” scenario is
achieved. The Hong Kong authorities should also implement the
mutual recognition system for health codes with their Mainland
counterparts, so that the movement of people between the
two places can resume as soon as possible to boost economic
activities in Hong Kong.

In truth, how the Hong Kong economy will turn out in the year
ahead will likely be dictated by the development of the pandemic
in not just Hong Kong but also around the world. While the HKSAR
government is about to launch a vaccination program, we hope it
will make all the essential preparations and ensure enough public
awareness to facilitate the smooth implementation of the program.
In the long run, it will be wise for the HKSAR government to work
with the Mainland authorities in countering the spread of diseases,
as the Mainland’s extensive experience, rich resources and sound
systems can help to expand Hong Kong’s disease detection
and treatment capabilities. It is equally important to train local
personnel, introduce advanced testing technology and medical
equipment, as well as identify suitable medical venues to cope with
sudden challenges that may arise from the current pandemic.

Development in the Greater Bay Area is key

As the vaccine is being applied across the world, it is hoped that the
COVID-19 pandemic will slowly come under control. The economic
revival policies implemented by various governments also spark
hopes that the global economy will go back on track this year.
For Hong Kong, the acceleration of the establishment of a “dual
circulation” development pattern and intensified development of
the Guangdong-Hong Kong-Macao Greater Bay Area (Greater Bay
Area) proposed under China’s “14th Five-year Plan” are expected
to generate tremendous opportunities for its economy. The HKSAR
government’s business promotion initiatives such as the one-
stop “GoGBA” platform to be launched by the Hong Kong Trade
Development Council will also help Hong Kong businesses to tap
into the Mainland market. Leveraging its strength as an international
trade hub, Hong Kong can consolidate its role as an intermediary
between the Mainland and international markets to become a
convergent point in the country’s “dual-circulation” strategy.

In particular, the financial sector can promote its unique services
to other Greater Bay Area cities to further consolidate Hong
Kong’s position as an international financial hub. Meanwhile, Hong
Kong should step up cooperation with Guangdong in the area of
innovation and technology, so that the basic research capabilities
of Hong Kong’s higher institutions and research organizations can
achieve synergy with the high-tech industry in the Greater Bay Area
to raise the level of technological innovation in the region.

The “Greater Bay Area Youth Employment Scheme” and the
“Funding Scheme for Youth Entrepreneurship in the Guangdong-
Hong Kong-Macao Greater Bay Area” highlighted in the Chief
Executive’s latest Policy Address are expected to create diverse
employment and business opportunities for Hong Kong youths. We
hope the authorities will consider expanding the scope of subsidies
for companies, such as providing subsidies on training and salaries,
to encourage businesses to hire low-skilled young people with little
or no work experience.

In summary, the pandemic will, in 2021, continue to influence
the course of the global economy, whose recovery will be driven
by Mainland China. Under the circumstances, it is all the more
important for Hong Kong to take advantage of the “One Country,
Two Systems” principle to reposition itself and speed up integration
with the Mainland. In particular, it should actively contribute to the
development of the Greater Bay Area and serve the needs of the
country, while continuing to promote diversification of the local
economy. &
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New Sustainable Finance Platform
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The world is facing challenges posed by global climate
change, and sustainable and green finance offers
companies the option to take responsible business
decisions and actions by “greening” daily business
operations.
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Grace Hui: HKEX’s STAGE Promotes Sustainable and Green Finance Development
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STAGE is Asia’s first multi-asset sustainable financial product platform.
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s the market demand for green
A and sustainable investments grows

rapidly, Hong Kong Exchange and
Clearing Limited (HKEX) launched the
Sustainable & Green Exchange (STAGE) on
1 December.

STAGE is Asia’s first multi-asset sustainable
investment product platform to support
growing global demand for sustainable
finance. “Through setting up STAGE,
we want to support the growth of Asia’s
sustainable finance market by increasing
awareness, accessibility, data availability,
and transparency of green and sustainable
investment products,” said Grace Hui,
Head of Green and Sustainable Finance
of HKEX. “Our ultimate goal is to channel
future capital flows to sustainable financial
markets and support the transition of local
markets towards sustainability.”

STAGE features 29
sustainable-themed investment
products initially

As an online product repository, the STAGE



platform at launch features 29 HKEX-listed
sustainable-themed financial products from
leading Asian corporates. These products
include sustainability, green, and transition
bonds from issuers across a variety of
sectors including utilities, transportation,
property development and financial
services, as well as ESG (Environmental,
Social, and Corporate Governance)-related
exchange traded products. The scope of
the product repository will expand over time
across asset classes and industries in Hong
Kong and beyond.

Through STAGE, issuers can provide
investors with more information on their
sustainable investment products, facilitating
information access and transparency. Hui
added that issuers included on STAGE must
provide additional voluntary disclosures on
their sustainable investment products, such
as use of proceeds reports and annual
post-issuance reports, so that investors
can more conveniently access reliable

information on sustainable investment in the
region. At the same time, the information
and data will act as a benchmark for issuers
seeking to raise funds for their sustainable
projects, as well as contribute to the
standardization of sustainability metrics.

Around USD3O0 trillion is invested in the
sustainable finance market worldwide, but
less than 1% of that is in Asia. However, in
Hui’s view, with increasing government and
policy support, Asia’s sustainable financial
market will have growing influence in terms
of business and investment.

Investors place value on ESG
performance

Hui mentioned that the ESG performance of
listed companies has become an important
investment decision factor for institutional
investors, “A structured and well-thought-out
approach to ESG reporting helps companies
and investors identify the strengths and
weaknesses of a business, as well as

EUEHitE SPOTLIGHT

detect and mitigate ESG risks. Consistently
applying ESG principles to business strategy
formulation will make companies more agile
to deal with sudden changes.”

Citing an example, she said that due to
Covid-19-related market disruptions, some
companies are looking at their supply chain
in greater detail to ensure that they have a
certain and sustainable operational model,
“This approach of integrating ESG factors
into supply chain management is a critical
part of good business planning and ESG
preparedness for almost all businesses.”

Hui said that STAGE will strive to be an
educational and promotional platform
providing extensive resources such as
case studies, webcast videos, guidance
materials, research papers and other
publications to help market participants
enrich their understanding of sustainable
finance, sustainable financial products and
ESG.
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Green and sustainable finance is an
important strategic tool for promoting
development and regional cooperation in
the Greater Bay Area and the “Belt and
Road Initiatives”. The 14th Five-Year Plan,
released last November, mentioned that
China will implement in-depth sustainable
development strategies and promote green
transformation of the socio-economic
landscape.

Leveraging its clear advantages in
developing green and sustainable finance,
Hong Kong can establish a gateway
market for Mainland issuers to connect
with international investors. The Outline
Development Plan for the Guangdong-
Hong Kong-Macao Greater Bay Area,
promulgated by the Central Government in
2019, supports Hong Kong’s development
into a green finance center and setting up
an internationally recognized green bond
certification institution. The Policy Address
issued late last year stressed again that
the HKSAR Government will work in
conjunction with the development of the
Greater Bay Area to promote green finance.

Attaching importance to
corporate ESG performance

Lam Po-hing, CEO of the Hong Kong
Quality Assurance Agency (HKQAA),
said that the HKQAA plays an important
role in promoting transparency and trust
in green and sustainable financial markets,
establishing a conformity assessment
system for green financing projects. “At
the same time, it facilitates investors’
selection of suitable green and sustainable
debt instruments in the market, directing
more funds to the development of green
financing to contribute to addressing issues
such as climate change and environmental
protection.”

For over 30 years, the HKQAA has been
dedicated to delivering new conformity
assessment services to promote the
continuous improvement of the business
community and society. Lam said that with
the emergence of concepts such as social
responsibility, environment, society and
corporate governance (ESG) and sustainable
development in the international market,
the HKQAA has over the past decades
been actively adapting to the needs of
the business community to integrate the
concept of sustainable development into
their core business, assisting companies in
improving ESG performance and promoting
responsible investment.

Launch of Green Finance
Certification Scheme

The HKQAA started to provide verification
services for sustainability reports in 2007;
launched the HKQAA CSR Index in 2008
to assess corporate social responsibility
performance; began to provide assessment
and rating services on listed companies’

EUEHitE SPOTLIGHT

sustainability performance for the Hang
Seng Corporate Sustainability Index Series
in 2014, and release annual overall rating
research reports.

Lam said that the HKQAA launched the
Green Finance Certification Scheme in 2018
to help improve the credibility of green bonds
and loans. Total certified green finance
issuances to date have surpassed USD17
billion. “The following year, we launched the
Green Finance Certification Scheme - Green
Fund to support the SFC’s green finance
strategic framework and launched the Green
Finance Certification Scheme - ESG Fund
to promote more information disclosure and
strengthen market confidence in sustainable
financial products.”

Building a platform for green
economic development and
regional cooperation

The HKQAA is also committed to building
a regional interactive platform to promote
green finance and responsible investment in
the Greater Bay Area and Shaanxi Province,
as well as to conduct relevant research.
It has also published a study report on
sustainable financing in the Greater Bay Area
and two books on the development of green
finance and social responsibility in Hong
Kong.

At the same time, the HKQAA actively
participates in international standard
development for sustainable finance,
contributing its knowledge and experience
in the fields of social responsibility,
sustainable development and responsible
investment. According to Lam, in addition to
serving as an observer of the Green Bond
Principles, the HKQAA’s expert has been
nominated by the China National Institute of
Standardization and the HKSAR's Innovation
and Technology Bureau to directly participate
in the formulation of ISO international
standards for green and sustainable finance.

In response to the ongoing pandemic, the
HKQAA developed the COVID-19 Resilience
Finance Certification Scheme last July, aiming
at encouraging more issuers to direct capital
to projects related to COVID-19 prevention,
control and recovery. It also launched the
Green Loan e-Assessment online platform
to encourage more different businesses
to use green loan assessment service for
development and participation in green
businesses and investments in environmental
protection projects. Lam stressed that the
HKQAA is determined to provide more
solutions for businesses and society in the
new normal, working together with various
sectors to deal with the challenges ahead
and to build a sustainable future. &%)
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Supply Chain Transparency Creates
Operational Advantages
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As the public places increasing value on transparent
information on the production, manufacturing
and transportation of products, businesses need
to attach importance to achieving supply chain
transparency. Coupled with the COVID-19 pandemic,
transparent supply chains are seen as a key element
in businesses’ risk response.
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Cheung Wai-man: COVID-19 Pandemic Accelerates Transparency of Supply Chains
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succession of work stoppages
A and shipping interruptions

have occurred since the
outbreak of COVID-19 last year,
causing supply chain disruptions and
dealing a heavy blow to the global
economy. Meanwhile, the pandemic
has led to increased demand for
medical supplies, with some countries
having to restrict the export of medical
supplies to ensure sufficient supply
domestically. There have also been
rumours of insufficient food supply
in Hong Kong, triggering a wave of
panic buying. Cheung Wai-man,
Director of the Asian Institute of
Supply Chains & Logistics of the
Chinese University of Hong Kong,
said that supply chain transparency
can help reduce public panic, “Public
confidence can only be enhanced
if supply chains become more
transparent and people know about




the stock and transportation status of
the goods.”

Vaccine transportation
attracts attention

The pandemic will likely ease with
various countries in active development
of COVID-19 vaccines, but some
vaccines need to be stored at specific
temperatures to ensure their quality.
Cheung said that to give the public
confidence in the quality of vaccines,
there should be more transparency
in production, manufacturing and
transportation. How the processes
are controlled and how the storage
conditions are recorded during
transportation are all factors that
increase the transparency of the supply
chain.

COVID-19 has changed our way of
life and society has entered an era
of new normal. People want to have
more knowledge about the items they
have purchased, such as the entire
production process, the source of
origin, etc. Supply chain transparency
addresses their concerns in this
regard, while enabling manufacturers

to make better estimates for orders
and sales.

To be successful in making information
transparent, a platform for information
access must be set up. Cheung said
that it is easier to achieve supply chain
transparency for high-end products.
He believes that both buyers and
sellers are more willing to disclose
information because they are worried
about mishaps occurring. However, for
normal items, there is some difficulty
in making supply chains transparent
because of intense competition, “First
of all, suppliers and logistics providers
are willing to share information, but
many people are unwilling to share
as they think that such information is
trade secret.” He stressed that even
if information is available, it has to be
processed and analyzed in order to be
useful data.

Industry-level platform for
information exchange
Cheung admitted that it is difficult for
SMEs to employ people to analyze and
process information because of the
high cost. He suggested to set up an
industry-level platform for information

EUEHitE SPOTLIGHT

exchange so that industry players can
share information with one another,
providing a basis for achieving supply
chain transparency.

In her latest Policy Address, the Chief
Executive mentioned that Hong Kong
businesses that have set up factories
in the Mainland to produce goods for
exports are facing difficulties due to
the sluggish European and American
markets. Therefore, the Hong Kong
Trade Development Council will
launch “GoGBA”, a one-stop platform,
in collaboration with Guangdong
Province and relevant chambers
of commerce to provide all-round
support for Hong Kong businesses,
covering the Guangdong-Hong Kong-
Macao Greater Bay Area market and
policy information, advisory services
and training, as well as business
promotion, expansion and matching
services. At the same time, it will also
provide business support for Hong
Kong businesses to assist them in
handling import customs clearance,
logistics and distribution, settlement of
receipts and other operational matters.
Cheung hopes that this platform can
help Hong Kong businesses exchange
information and accelerate the
process of supply chain transparency.
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Anna Lin: Faster Promotion of Digital Transformation for Effective Supply Source
Traceability
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As GS1’s local chapter, GS1 HK has
established the use of GS1 standards
as common practice for barcodes in
Hong Kong since 1989. Today, many
businesses across Hong Kong are
already using GS1 barcodes. GS1 HK
has also established an ecosystem
that helps strengthen the traceability
of production and supply sources to
avoid counterfeit products.

Providing guarantee of
authenticity

Anna Lin, Chief Executive of GS1
HK, said that amid the COVID-19



pandemic, personal protective
equipment (PPE) have to meet
particularly strict requirements.
Currently, over 110 PPE companies
in Hong Kong have adopted GS1
barcodes to boost consumer
confidence. “A barcode with the prefix
489, together with other scientific
accreditations, serves as a hallmark
of quality for Hong Kong’s PPE
companies, providing a guarantee of
authenticity.”

Lin added that when the scanner app
encounters a counterfeit barcode,
it will send an alert, with such
information as the time and location of
the scan, to the brand owner to help it
know and respond in a timely manner.

Improving food safety
management standards

As COVID-19 poses a challenge for
the food industry, Lin said that GS1
HK has launched a new “Quality
Food Scheme+” this year. Through
assessment of food & beverage
businesses based on comprehensive
internationally accredited standards,
coupled with timely recommendations
on epidemic prevention and control,
it aims to encourage such businesses

to adopt more stringent food safety
management, control and traceability
measures to boost consumer
confidence.

“Beyond source traceability and
responsible response to incidents,
the new scheme, which is an
upgraded version of the ‘Quality Food
Scheme’, can strengthen food safety
management and inspection standards
to ensure regulatory compliance and
increase customer confidence.” She
added.

Lin noted that many SMEs
have difficulty in implementing a
comprehensive 020 strategy due to
limited resources, thus hindering digital
transformation. To this end, GS1 HK
has set up a digital service team to
improve efficiency by installing sensors
on machines and production lines,
providing various support for SMEs
that are determined to implement
digital transformation.

Improving supply chain
tracking performance
According to Lin, in light of more
and more loTpowered supply chains
taking shape, GS1 HK has launched
a cloud-based data management

EUEHitE SPOTLIGHT

platform — ezTRACK. Through
connection with a variety of different
loT equipment, in tandem with Al and
data analytics, it helps businesses
formulate real-time actionable
solutions to improve their overall
analytic capabilities and accuracy
of predictions, as well as enable
them to take proactive actions. “For
example, the food and beverage
industry may install active sensors
to track temperature, humidity and
smoke throughout supply chains on
a continuous basis, which can better
allocate human resources, while
reducing tracking time and improving
accuracy.”

Looking to the future, Lin stressed that
GS1 HK will continue to establish a
smart business ecosystem, and thanks
to its consistent standards, digital
and enterprise data services, GS1
HK helps better bridge the physical
and digital worlds, boosting the
transparency, safety and efficiency of
supply chains across a wide range of
businesses. Over the long term, it can
foster a better collaborative ecosystem
via digital supply chains, thereby
enhancing Hong Kong’s status as an
international trading hub. &)
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Carrie Lam: Hoping for Hong Kong’s
Participation in Greater Bay Area

¥ F 1% Carrie Lam
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he Chamber co-organized the Joint Business Community Webinar with
other fellow chambers of commerce. Carrie Lam, Chief Executive

of HKSAR, was invited to expound her fourth Policy Address. When
talking about preparation work, she said it was the most difficult one as Hong
Kong has long been under the influence of social unrest, US-China trade

war and COVID-19 pandemic. So, she has revealed that there will not be a
number of new measures which needing fiscal reserves.

But Lam restated that the central government has provide several support
measures for Hong Kong. For example, it agreed to include pre-profit
biotechnology companies listed in Hong Kong under the new listing
regime and stocks listed on the Mainland Sci-Tech Innovation Board
meeting certain prescribed criteria into the stock universe of the mutual
market access programmes. Lam believes that these are concrete
implementations of “dual-circulation”. She hopes Hong Kong people will

participate in the development of the Guangdong-Hong Kong-Macao
Greater Bay Area actively.

Lam revealed that the government had found all of the 330 hectares
of land needed for 316,000 public flats, exceeding the 301,000 units
targeted for the next decade. She said the “Lantau Tomorrow Vision”
is not only about real estate but also the third CBD in future. “The

work has to be start now. | hope the business community will be
able to support our works.” €
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Solving Land and Housing Problems to Stabilize
Hong Kong’s Economic and Livelihood Foundations
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Martin Liao, Legislative CounCiI Member,
Commercial (Second) Functional Constituency
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Courage and new mindset are needed to seek breakthroughs
in land and housing policies which are a fixture in every year’s
Policy Address.
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development, while housing

determines people’s livelihood and
public support. Land supply and housing
are the most severe problems for Hong
Kong. Due to its large population but limited
land, Hong Kong has long been plagued by
land shortages which have to be resolved
urgently. Courage and new mindset are
needed to seek breakthroughs in land and
housing policies which are a fixture in every
year’s Policy Address.

| and lays the foundation for economic

Housing is the foundation of
people’s livelihood

With a per capita living area of about 161
square feet, the smallest in the world, Hong
Kong’s living environment is overcrowded.
In recent years, “nano flats” have emerged
due to high housing prices, with over
200,000 dwellers of sub-divided units
living in an area of just 56.5 square feet
per capita. The grassroots have to not
only live in ever smaller homes, but also
wait for increasingly longer time for public
housing. Generally, the average waiting
time for applicants has changed from the
past target of three years to 5.6 years now.
It is also not easy for the middle class as
private property prices have long been
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disconnected from people’s income. It is
difficult for people to afford a home, let
alone live in peace and work happily.

To address the grassroots housing
problem, the Government announced in
2018 an adjustment to the ratio of public
to private housing from 6:4 to 7:3. In terms
of long-term supply, this year marks the
first time that the Government has met
its target since it formulated the Long-
Term Housing Strategy, demonstrating its
commitment in this regard. Around 330
hectares of land have been identified,
which should be enough to build 316,000
public housing units, surpassing the target
of building 301,000 units between 2021/22
and 2030/31. The results merit recognition,
but most of the aforementioned come from
new development areas and re-zoned land,
so it is just interim results of past efforts
to look for land, rather than additionally
acquired new land.

Finding land is not easy,
persistence is still needed
Looking ahead, the Government has to
put the interim results of land acquisition
to good use, and through the newly
established Development Projects



Facilitation Office and the expanded
Steering Group on Streamlining
Development Control, expedite re-zoning
and approval of applications as well as set
specific targets and efficiency timetables
to turn “raw land” into “developed land” as
soon as possible. In addition, there is still
room for the Land Reclamation Ordinance
to harness the New Territories’ brownfields
and private lands without development
plans. The Government should not give up
even if it faces numerous difficulties and
has to spend a lot of time. It should keep
accumulating land to meet people’s needs
and provide a rung on the ladder of home
ownership.

With regard to short-term supply, the
aforementioned 330 hectares of land cannot
meet the urgent needs before us, and the
Government has also acknowledged that
it will take five years before there is any big
improvement in the waiting time for public
housing. To meet the urgent needs, out-of-
the-box discussion with the hotel industry
to increase transitional housing supply is
a win-win situation amid the COVID-19

outbreak. As for cash allowance for
applicants who have been waiting for public
housing for over three years, it should
be implemented earlier in the face of the
economic downturn, rather than waiting
until July 2021.

In addition, the Policy Address focused very
little on private housing, and only included
a study on the rent control of “sub-divided
housing units”. The Government has failed
to propose targeted measures to address
the coming sharp decline in the number
of completed private flats in the next five
years, with an average annual supply of just
16,000 units. Although half of the Siu Ho
Wan project will be designated as private
housing, providing around 10,000 units, the
supply and demand of private housing in
Hong Kong will continue to be imbalanced
in the short to medium term as the project
will take about 15 to 20 years to roll out.
Hopefully, the authorities will review the
relevant policies for revitalizing industrial
buildings, including studying the feasibility
of converting them into private flats, and
encourage owners to apply for conversion
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of industrial buildings to residential uses to
meet people’s housing needs.

Development is based on land
supply

According to estimates, Hong Kong’s
population will show a downward trend
after reaching a peak in 2041. However,
with the rising number of households, an
ageing population and ageing buildings,
sufficient land will still be needed to support
the growing need for living space, social
services for the elderly and resettlement
space. Moreover, apart from residential
uses, the inadequate supply of land has
become the biggest bottleneck to Hong
Kong’s continued economic growth, which
not only drives up rental and business
costs, but is also detrimental to attracting
overseas businesses and talents, thus
severely weakening Hong Kong’s overall
competitiveness. Due to the COVID-19
outbreak, the vacancy rate of Grade A
office buildings in Central has risen to a 15-
year high of 6.8%, with unoccupied shop
spaces emerging in various districts. The
Government’s abolition of the double ad
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valorem stamp duty on non-residential
properties will help revitalise shop supply
and facilitate businesses to raise money to
cope with financial problems arising from
the economic downturn, thus mitigating
the impact of COVID-19 on Hong Kong’s
economy and business activities.

Despite rising vacancy rates, the rental
of office buildings in Central remains
consistently the highest in the world,
and Hong Kong also ranks as the most
expensive city in the world for expatriates to
live in. As land constrains the development
of various industries and hinders economic
diversification, the Government must
respond to the needs of economic
development and formulate plans for Hong
Kong’s medium- and long-term land use
as soon as possible, and put supporting
transportation infrastructure in place.

Lantau Tomorrow Vision has
strategic significance

The “Lantau Tomorrow Vision”, launched
in 2018, not only addresses Hong Kong’s
chronic land shortage, but also provides a
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sound basis for the future development of
the Guangdong-Hong Kong-Macao Greater
Bay Area. As a potential third core business
district and offering 400,000 residential
units at a public-private ratio of 7:3, the
Lantau Tomorrow Vision has strategic
significance in rationalizing economic,
social and livelihood development. In early
December 2020, the Finance Committee
of the Legislative Council approved a
HKD550 million funding request to conduct
studies on the artificial islands in the Central
Waters, including those on the engineering,
financial plan and environmental impact
assessment of the Lantau Tomorrow
Vision’s first phase of constructing artificial
islands in the waters around Kau Yi Chau,
together with a transport infrastructure
study. It can be said that it has finally taken
the first step. Hopefully, the three-and-a-
half-year study can provide an objective
and scientific basis for whether to proceed
with the Lantau Tomorrow Vision, and in
terms of financing, the specific model of
public-private cooperation can safeguard
public interest.

Land reclamation is also a strategic policy
for economic upgrading and transformation
in Singapore, Shenzhen and Macao. To
shake off the cyclical economic effects, the
Government must plan ahead, continuing
to create land to ensure land supply, thus
laying the foundation for Hong Kong’s
future economic diversification. &

This is a free translation. For the exact meaning of
the article, please refer to the Chinese version.
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Should you have any comments on the article,
please feel free to contact Mr Martin Liao.

Hbhk Address:

BERBINESE 1 FIDESAREAB 703%E
Rm 703, Legislative Council Complex,

1 Legislative Council Road, Central, Hong Kong
EEE Tel: 2576-7121

5 H Fax: 2798-8802

EE Email: legco.office.liao@gmail.com
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Home-grown Logistics Platform Helping
Eateries Transform

As COVID-19 is yet to get under control, all sectors are
struggling with their business. However, technology
companies are performing well and outshines the rest
during the pandemic. Home-grown smart logistics
platform Zeek is also benefiting from the increased
takeaway delivery opportunities amidst COVID-19
outbreak and expanding rapidly. Making use of its own
IT technology, the company is providing restaurants with
a one-stop takeaway software-as-a-service (SaaS) and
helping them to construct their own online takeaway
platforms to cope with the challenges under pandemic
conditions.
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hile the name Zeek may
sound slightly unfamiliar, it
is renowned in the food and

beverage industry. A takeaway order made
at McDonald’s, Starbucks, or KFC is highly
likely to be delivered by the logistics team of
this company. KK Chiu, Co-founder and
CEO of Zeek, explained, “Since platforms
such as foodpanda and Deliveroo are
oriented directly towards customers, their
names have a higher public recognition.
We are mainly enterprise oriented and are,
therefore, positioned quite differently.”

In a takeaway workflow, Zeek focuses
on providing the delivery service at the
later stage, which is one of the trickiest
parts. The process does not only involve
expensive costs, but also lots of work
regarding the deployment of riders, as well
as the real time management of orders.
All these are in fact the strengths of Zeek,
whose fleet operates as a franchise. Its
8,000-strong team involves deliverers
performing their tasks on foot, by bicycles,
motorcycles or vans. The company’s
delivery efficiency is much improved
by Al and big data analysis, which are
complemented by heatmaps that look at
the traffic flow across different districts.
Deliveries throughout Hong Kong can be
completed between 30 to 40 minutes.

SaaS facilitates online
transformation in restaurants
The unprecedented popularity of food
delivery during the outbreak is indeed
demonstrating the difficult environment
faced by the industry. As pointed out by
Chiu, many restaurants are struggling for
survival through quick transformation in the
face of fluctuating confirmed cases, as well
as the implementation of social gathering
and dine-in bans. The takeaway SaaS
of Zeek could be one of their choices.
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SaaS: Hot Investment Option and a Mega Trend of the Future
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As you are watching Netflix in the evening, you may think of a document and
process it with Office 365. When it is done, you may make a copy and save it in
your Dropbox.

This is a usual scenario that proves SaaS has long penetrated into our everyday life.

Unlike the traditional way of working, we are moving away from installing computer
software onto our home workstations. Instead, we are using SaaS to replace

so, and software companies are offering their services to consumers through
subscription. On top of the above examples, PDF reader Adobe Acrobat Reader,
as well as Zoom, the highly popular software during the COVID outbreak, are all
members of the SaaS family.

With the rise of the “stay-at-home economy”, SaaS has also become the darling

of the stock market. The share price of relevant technology stocks has multiplied

during the year. About 10 SaaS stocks in the US market have doubled their prices,
with the sector’s median increase at 50%. The price of Zoom, for example, soared
five times within a year. The mega trend of SaaS is expected to continue to grow in
future when the pandemic comes to its end.
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“Traditional restaurants intending to
transform and tap into online takeaway are
usually troubled by a few problems. They
often lack the relevant knowledge, an online
ordering platform, and access to delivery
logistics. We offer one-stop 020 solutions
to tackle these.”

Chiu added that Zeek can help restaurants
develop their own takeaway website in a
week’s time. This website is connected to
the ordering customer terminal and POS of
Zeek. In other words, the takeaway system
is integrated with the complete workflow.
A restaurant can conveniently provide
customers with a QR code to get ordering
going, and Zeek’s logistics team can take
up delivery immediately. “We do have quite
many advantages over sizeable takeaway
platforms. For example, restaurants can
have their dedicated ordering platforms and
they can fully manage their own databases.
By analyzing user behaviors, they can
also roll out different promotion and
discounts. Besides, we do not operate on
commissions. Rather, we charge a logistics
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fee for each delivery, which is less expensive
than the charges of sizeable platforms.”

Delivering myriad lifestyle
products

Under the current pandemic, food and
beverage is not the only area in which
demand for delivery has increased
significantly. New logistics demands have
also emerged. For example, doctors are
delivering medication to patients with the
rise of online diagnostic platforms that
appeared in recent years. As noted by
Chiu, festive basin meals are delivered
double this year. Certain schools have
also requested to deliver assignments and
circulars to parents. “A physical visit to
collect these from schools does involve
certain risks for parents. True copies of
some government documents are also
required. As a result, delivery service is
in demand.” Besides, cakes, groceries,
flowers, and more are also being delivered.
Chiu pointed out that while this kind of
point-to-point delivery service is less time

critical, Zeek is also pledging to complete
delivery within two to four hours.

Replicating the technology for
market expansion

Going forward, Chiu shared that Zeek has
invested vast resources on IT development
since the company began operating in
Hong Kong in 2017. As such, its smart
management system is already quite
mature. Since the technology can be
quickly replicated and applied to new
markets, the company has already set
up new footholds in Singapore, Thailand,
Vietnam and Malaysia. It has also planned
to expand into other Southeast Asian
markets. “The successful Hong Kong
experience is quite helpful for expanding
into new markets, but it must be merged
with localized strategies. In Singapore, for
example, locals are more used to delivering
by electric bicycles and scooters; the
demand for foot soldiers are much smaller.
Targeting different markets with adjusted
strategies is our key to victory.” &)
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Cultivated Meat is .ﬂ
Just Around the Corner

Avant Meats T BISHEREEH AR S - REHETERE - BUMERHMIRTEES - =28
Avant Meats is planning to collaborate with food manufacturers. The company will provide [ =
cultivated fish maws and fish fillets as raw ingredients to process into different products.

IMERKGERERE -~ IREFR E’jﬁ/’(ﬁ*‘ As the public becomes increasingly health-conscious
BAETIRS BRI —5E and eco-minded in recent years, plant-based meat
IR - N8 RIRE A has stirred up a new culinary trend. That said, the

=<y $8 G 5 A HD ] A global demand for meat has not stopped growing.
HI7 1—\{& t\ﬁ E{‘“/DZ:\ g%g% Local start-up Avant Meats focuses on developing
1S \v%n eats ST o cultivated meat, using the regenerated cells of fish
P’? ’ J’/{M\quﬁ—i'—“‘m fRRFEE to cultivate fish maws and fish fillets that do not only
B~ Al WA —MRANMNO  taste exactly like ordinary fish but just as nutritious

RRANEE o too.
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Avant Meats #§3#E AR
Avant Meats will launch cultivated fish fillets.

¥4 Mario Chin
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The mouthfeel of cultivated fish maw is almost the same as conventional ones.
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lant-based meat, which has been
P quite popular of late, is mainly

manufactured in two ways. The first
type of is processed from soya beans and
other plants before seasonings are added.
The second type rides on the foundation
of plant-based meat, and protein is added
by recombinant fermentation to make the
products more “meat-like”. Avant Meats is
the only Hong Kong start-up that specializes
in cultivated meat. The company’s co-
founders Carrie Chan and Mario Chin
applied the cell-based meat cultivation
technology to develop artificial fish.
Regenerative animal cells are extracted
and used for meat cultivation. Although the
product is not vegetarian, it is as ecofriendly
and healthy as plant-based meat.

Flavor and texture of cultivated
fish maw compares to their
original version

Fish maw is the first cultivated product
of Avant Meats. Chan explained, “We
are oriented towards the Asian market.
Therefore, we have chosen products that

7—1X YOUNG ELITES

LA

Avant Meats ZEFIBERTERE @ FRHEMRMDN

REFERA

Avant Meats has its laboratory set up at the Science Park

to develop new products and to improve on their R&D
technology.

resonate with Asians. There are many
possibilities for cultivated meats, but the
technology involves high production costs,
meaning the product also comes with a
relatively expensive price point. Therefore,
it makes more sense for consumers
to consider trying cultivated fish maw,
because natural ones are quite pricey.” In
terms of technology, since fish maw has
a singular structure, the cultivated version
would resemble the conventional one more
closely. As the cells used for cultivation
come from fish maw, the cultivated product
is just as nutritional as its conventional
counterpart. Riding on the technology of
tissue engineering, cultivated cells would
grow to a certain state and a support
frame could be added to simulate the in
vivo growing environment. The mouthfeel
of cultivated meat, as a result, becomes
more controllable, and can also be tuned to
resemble conventional fish maw.

Quoting the 2019 forecast of A.T. Kearney
(How Will Cultured Meat and Meat
Alternatives Disrupt the Agricultural and
Food Industry?), Chan explained that the
increase in population and the growth of
developing countries will drive the demand
for meat. As the technology for cultivated
meat advances, the meat market of 2040
will be shared by cultivated meat (35%),
plant-based meat (25%) and farmed
meat (40%). There is indeed immense
commercial potential for cultivated meats.
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At the same time, the public is more
aware of their environmental impact and
personal health. Chan emphasized that
since cultivated meat does not generate
the environment pollution associated with
traditional livestock production and fishery,
it helps in reducing carbon emission.
“Expansive farmland, large quantities of
water and food are required for traditional
livestock farming methods, resulting in
lots of greenhouse gas emission. Over
the course of raising farm animals, not all
energy could be transformed into animal
muscles. In fact, the efficiency of energy
transfer is rather low. As cultivated meat
is created in the laboratory, energy can
be directly transferred to the cells, and
the long span of breeding is no longer
needed.” She added that as Avant Meats
cultivates fish in the laboratory, radiation,
micro-plastic, heavy metal and similar food
safety problems caused by pollution can
be avoided. The company also hopes that
cultivated meat could mitigate resource
exhaustion from over-fishing and prevent
further damages to the marine ecology.
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Plans for overseas sale in the
pipeline in the face of financing
challenges

As a start-up founder, Chan considered
Hong Kong a great nurturing base. For
example, the Science Park has provided
space for Avant Meats’ laboratory. “We are
now developing prototypes in Hong Kong.
Our next step is mass production, but we
are facing some challenges as this kind of
manufacturing industry does not exist in
Hong Kong.”

Start-ups do not on need a sound
foundation, but also adequate funds to
maintain operation. While Avant Meats
had applied government funding support,
Chan noted that approval takes way
too long for time-crunch technology
companies, and such funding assistance
is not timely enough. She and Chin
have to look for new funding sources
to support expensive development
costs. They reckoned local investors
are not too familiar with this technology,

and are often more conservative than
European and US investors.

On top of research and development
costs, cultivated meat products that go on
the shelves in Hong Kong are faced with
legal and regulatory issues. Chan said that
Singapore has first approved of the selling
of cultivated meat that contains animal
cells in December 2020. Avant Meats has
planned to launch its pilot products in
2021, and expects to begin production in
2022. The company would first consider
rolling out their products in markets that
have already approved of the selling of
cultivated meats, such as Singapore. “We
will be negotiating with manufacturers
because they already have mature
distribution networks and brands. Avant
Meats will provide them with raw materials
for processing, or we may develop new
products according to their requirements.”
She believed that if the products can be
put on sale in foreign countries, it would be
easier to reimport them to the Hong Kong
or mainland China markets. )
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Fair Trade Results in One of the
World’s Largest Jade Deposits

Not only has crystal-clear jade always been
cherished by collectors, but it is also the best
embellishment for precious jewellery. From being a
junior employee at a hotel to becoming the president
of OGC Golf Club, and then joining the jade industry,
Au Yeung Wai-kit always takes pleasure from
helping others, aiming to forge a career while
enabling more people to benefit from it. To this
end, he has set up a rare jade exhibition gallery and
practices fair trade by procuring from jade-mining
ethnic minorities in the Mainland in a fair and ethical
manner so that it is a win for all parties.
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Au Yeung promotes public education by setting up a jade research base.
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Au Yeung adheres to the principle of fair trade when procuring jade, which has
led him to establishing a deep friendship with ethnic minorities.
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Au Yeung searches for high-quality jade supply actively.
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hen it comes to Au Yeung,
many people will focus on
his legendary entrepreneurial

experience. As the founder of the company
with one of the world’s largest jade
deposits, his advocacy for fair business
operation is much talked about. Recalling
his first job in 1992, he admitted that due
to inadequate academic qualifications,
he had to start from the lowest level and
took on a job opening the door for guests
entering and leaving a hotel. However, he

15 ®E LEISURE

was never idle because of this. Instead,
he went about his daily duties in a positive
manner and made good use of his free
time to attend evening courses, continuing
to upgrade himself to prepare for his future
endeavour.

Turning hobby into career due
to family influence

As the saying goes: Chance favours
those who are prepared. Thanks to his
diligent and earnest work attitude and
spirit of learning, Au Yeung steadily gained
promotion in his career, and appreciated
by the boss of Australian Chinese Daily, he
was employed as the Chairman’s personal
assistant. Having always been good at
sports and obtained multiple qualifications,
e.g. as a scout and life-saver, he was
appointed the president of OGC Golf City
located at the former Kai Tak Airport in
2004, during which it won several awards,
including the world’s best nine-hole golf
course, the world’s best golf course, and
Hong Kong’s best managed golf course.

Au Yeung said that all these stemmed from
the influence of his family, which helped
develop him into a diligent, progressive
and helpful person. His interest in jade
was similarly influenced by his family,
especially his cousin who is good at jade
appreciation and triggered his curiosity
in these exquisitely shaped gems. He
began to delve into the study of jade,
which led to his chance encounter with
Dr Lisa Cheung Chung in 1994. She is an
artefact connoisseur and antique jewellery
designer who is also an expert in restoring
international artefacts. Later, he gained
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recognition from her and received her
attentive guidance, which helped turn his
hobby into a business venture. He then set
up Chunba Jewellery and Pure Jewellery
in Xinjiang and Hong Kong. He now owns
over 5,000 tonnes of jade, making him one
of the collectors with the most jade in the
world.

Wonderful friendship
established through volunteer
work

“There are many kinds of jade stones, such
as the common nephrite, emerald and
agate jade, each with its own uniqueness
and collection value. High-quality jade
is often worth a king’s ransom.” Au
Yeung is passionate about searching
for and collecting jade. With a deep
understanding that jade enthusiasts want
to find precious items for their collection,
he mines and procures gems from all over
the world for processing and retailing. As
he loves helping others, he adheres to
the principle of fair trade when procuring
jade, which has led him to establishing a
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deep friendship with ethnic minorities in
Xinjiang and other places.

Looking back at this wonderful friendship
that spans regions and cultures, Au Yeung
said that he has been actively involved in
voluntary work with charity organizations
such as Sowers Action. In the early
years, he often went to the impoverished
mountainous areas in the Mainland to
provide services. From this, he met many
friends of ethnic minorities and found that
many of them made a living by mining,
farming, picking and selling jade from the
desert, which coincided with his idea of
searching for high-quality jade supply, thus
leading to his cooperative relations with the
ethnic minorities.

Fair procurement for a win-win
situation

“My jade company operates with an
integrated chain of processes all by itself,
including mining, procuring, processing and
retailing, which enables it to fully ensure
quality is maintained.” Au Yeung said that
to secure a sustained jade supply, the most

important thing is to allow the ethnic minorities
who provide the jade supply to have a stable
income to sustain their lives. Therefore, he is
committed to mining and procuring jade in
a fair, amicable, ethical and environmentally
friendly manner, which coupled with providing
proper safety awareness, enable jade miners
and farmers to get fair returns, thus helping
many ethnic minorities and vulnerable
communities in Xinjiang increase their
incomes and ensure their safety.

Today, Au Yeung’'s company has one of the
world’s largest jade deposits, which, in his
view, demonstrates not only the harmonious
co-existence of fair trade and business
operation, but also synergies leading to
mutually beneficially win-win situations for
all parties. Looking to the future, he hopes
that through his own experience, he can
encourage more entrepreneurs in the same
industry and even in other industries to
practice the principle of fair trade. Only a win-
win situation can lead to sustainable social
development and create an optimal business
environment so that different businesses can
continue to flourish.
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Forum gave analyzes on the economy of 2021, and it was

organized with the format of online to offline interaction for
the first time. Paul Chan, Financial Secretary, was invited to be
the keynote speaker. Guest speakers in this year were: Qian Jun,
Executive Dean of the Fanhai International School of Finance
of Fudan University and Wang Tao, Head of Asian Economic
Research and Chief China Economist of UBS, they looked on
ahead to the economic development of the year 2021.

—|— he Chamber’s first highlighted event for this year, the CGCC

BRI CGCC SNAPSHOT
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Challenges and Opportunities in the New Normal
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Their speeches were followed by a panel discussion where the
guest speakers, including YK Pang, Chairman of the Hong
Kong Tourism Board; Willy Lin, Chariman of the Hong Kong
Productivity Council; Annie Yau Tse, Chairman of Hong Kong
Retail Management Association and Michelle Li, CEO of the
AMTD Group, they shared views on the prospects of different
industries. (13/1) &

For the highlights of the speeches, please refer to the next issue of CGCC Vision.
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WCEC
Online Meeting

2021418

REB[ALBEALS - FHNFEPELERL  AGRE
HIEAES - Dl 16 EER AL TSR E2RA
DHEARSETRLSE  REBTNAERASR
FEEEER AEXRERETRETFLUFISRIBERNRHE -
(28/12)&

ounding members of World Chinese Entrepreneurs Convention

(WCEC), namely Singapore Chinese Chamber of Commerce & Industry,

the Chamber and Thai-Chinese Chamber of Commerce, co-organized
an online meeting with the Associated Chinese Chambers of Commerce
and Industry of Malaysia, the organizer of the 16th WCEC, for discussing
preparation measures during epidemics. Jonathan Choi, the Chamber’s
Permanent Honorary President and Connie Wong, the Chamber’s Vice-
Chairman have participated the meeting. (28/12) &)



