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In this difficult time, solidarity within society is of utmost importance. We must all stay alert

and prepared, and flexibly adjust our strategies according to the environment, with the
ultimate goal of relaunching the Hong Kong economy as quickly as possible.

from the recent spike in local COVID-19 cases, and the

change in US policy toward Hong Kong. We hope the
HKSAR government will help businesses ride out the challenges by
keeping the business sector abreast of the latest developments and
providing further support for businesses when necessary.

T he Hong Kong economy is confronted by rising pressure

Enduring the short-term impact of the COVID-19
outbreak

Since last month, Hong Kong has been battling a third wave of
COVID-19 cases. The tightened preventive measures implemented
by the HKSAR government have inevitably impacted businesses.
Nevertheless, we believe that concerted effort within the community
will help Hong Kong out of the predicament eventually. We hope the
government will enhance Hong Kong’s COVID-19 testing capacity.
In fact, we support its plan to directly procure testing services from
private laboratories in the Mainland, which can help to increase
Hong Kong’s disease prevention capability in the future should the
result this time proves satisfactory.

Another urgent matter to review is the clearance procedures at the
boundary control points between the Mainland and Hong Kong. We
believe that once the COVID-19 situation improves, the authorities
should launch the system of mutual recognition of “health codes”
as soon as possible so that people who need to cross the border
because of work and family lives can be exempted from compulsory
quarantine. In the long run, the HKSAR government should liaise
with the authorities of Guangdong and Macao to provide quarantine
exemption measures to facilitate economic and social interaction
among the three places.

Adapting to changing US-Hong Kong relations
Following the gazettal and implementation of the Law of the
People’s Republic of China on Safeguarding National Security in
the Hong Kong Special Administrative Region (the National Security
Law), the US congress passed the Hong Kong Autonomy Act
and suspended preferential treatment to Hong Kong. Given the
two economies’ close trade relations and the US’s huge business
interest in Hong Kong, we believe that the Act will hurt not only the
interests of Hong Kong, but also the US’s interests in the city.

Since Hong Kong’s exports to the US are limited, the US’s
imposition of the same tariff on Hong Kong and the Mainland will
have limited impact on Hong Kong’s trade. Despite the US’s move
to end exports of defense and dual-use technologies to Hong
Kong, the city can procure the related equipment and technologies

elsewhere. By the look of statistics, a change in US-Hong Kong
relations may have a more serious impact on the US: over 1,300
US companies, including major financial corporations and insurance
companies, are currently operating in Hong Kong; and in 2019 the
US had a trade surplus of USD26.1 billion over Hong Kong, the
single economy with which the US has the highest trade surplus.

At present, the HKSAR government is examining World Trade
Organization regulations regarding the US’s sanctions and
restrictions and possible actions it can take. We believe this will
secure Hong Kong’s international status, and business and legal
reputation. At the same time, we hope the US government will
reassess its policies toward Hong Kong and strive to maintain the
close US-Hong Kong trade ties.

Capitalizing on the opportunities in the new
landscape

Suffering both internal and external challenges, the Hong Kong
economy contracted 9.1% and 9% year on year respectively in the
first and second quarter of this year, the biggest decline in record.
The unemployment rate climbed up to 6.2% between April and
June, whereas tourism and retail have been on a downward trend
for several consecutive months. We hope the authorities will plan
ahead to help Hong Kong bounce back while supporting businesses
to cope with the imminent challenges in the meantime.

In the light of the launch of a cross-boundary wealth management
connect pilot scheme (“Wealth Management Connect”) announced
by the Mainland authorities, it is recommended that the HKSAR
government join the scheme as soon as possible. In addition, riding
on the active support from the Mainland for Hong Kong to forge
a global green finance hub in the Guangdong-Hong Kong-Macao
Bay Area, we suggest that the HKSAR government enhance the
accreditation standards of green financial products to ensure Hong
Kong will have a sufficient supply of green finance talents.

Innovation and technology is going to be another key driver of Hong
Kong’s economic growth. The authorities should invest further
resources in this area and increase the government’s share in the
“Innovation and Technology Fund” which operates on a dollar-for-
dollar matching basis, as well as raise the tax exemption threshold
for research and development projects by SMEs so as to attract
more companies to set up in Hong Kong.

The road to economic recovery is fraught with challenges. In this
difficult time, solidarity within society is of utmost importance. We
must all stay alert and prepared, and flexibly adjust our strategies
according to the environment, with the ultimate goal of relaunching
the Hong Kong economy as quickly as possible.
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the Key to Economic Recovery
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SR  TIORKERASERSE - Plaguing the globe and pushing economies into
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unforeseeable in the near future. As the current
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e confront the difficulties and forge ahead?
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s COVID-19 infections have seen
A a resurgence over the last month,

E Zhihuan, Chief Economist of
the Bank of China (Hong Kong) Limited
(BOCHK), anticipates that the downward
trend in the economy for the whole year will
be extremely difficult to reverse. However,
capital has continued to flow in throughout
the recent period and will be critical
to supporting Hong Kong’s economic
development over the medium to long
term.

E explained that the significant rise in
unemployment rates and the ongoing
restrictions to deal with the pandemic have



had a major impact on the tourism, retail,
hospitality and exhibition sectors, and
she expects this to limit the capacity and
opportunity for the economic to recover
during the second half of the year. “The
earlier financial budget and the raft of
supporting measures were worth almost
10% of local GDP and included a six-
month Employment Support Scheme that
mitigated the impact of the pandemic to
some extent.”

The rise of fintech and
innovative science and
medicine has huge potential

E believes that the pandemic will inevitably
cause banks and the finance industry to
focus on financial technology. “Fintech is a
very broad field and will help the industry
to better serve clients with diverse needs,
while online services also help to reduce
the cost of dealing with so many different
services at bank branches, so fintech
will continue to see strong, long-term
growth even after the pandemic draws to
an end.” She went on to explain that the
launch of an increasing number of financial
management apps such as Licaitong,
as well as other cross-border payment
solutions, will stimulate closer fintech

cooperation in the Guangdong-Hong
Kong-Macao Greater Bay Area.

The pandemic is also driving the
adoption of new technology in more
traditional industries such as education
and restaurants, presenting new growth
opportunities as firms strive to ensure their
products and services meet customer
needs. “The continued rapid development
of 5G, artificial intelligence (Al), robotics
and big data continue will further increase
human quality of life and business
productivity, as well as helping to reduce
manufacturing and service industry costs.”

On the medical front, E believes that the
development of new technologies is likely
to provide solutions to more life and health
problems, while increased life expectancies
will also provide new opportunities for the
industry.

The ongoing influx of capital is
stabilizing confidence

In terms of the economic outlook for Hong
Kong, E expects that the pandemic will
continue to make its presence felt over
the short term. As the baseline figures
for last year were already relatively low

EUEHitE SPOTLIGHT

and the world’s major central banks have
adopted ultra-loose monetary policies, the
huge financial package launched by the
SAR government is expected to provide
significant support for the economy during
the second half of the year, although it is
unlikely to be sufficient to prevent an overall
downward trend for the full year.

In the medium to long term, she
believes that there are two key factors
that will be critical to supporting Hong
Kong’s economic development: first,
the development of Hong Kong’s role
as an international financial centre; and
second, the development of the key
industries. “The performance of the
Hong Kong stock market has essentially
remained in sync with the major global
markets since the start of the year and
the Hong Kong dollar exchange rate has
continued to tend towards a strong-side
convertibility undertaking, showing that
capital continues to flow into Hong Kong
markets and demonstrating that investors
have confidence in Hong Kong as an
international financial centre.”

Bringing the pandemic under
control has helped create an
orderly recovery in Mainland
china

Turning to the issue of economic
development in the Mainland, E noted that
since China brought the pandemic under
control in late March and has not yet seen a
second wave, proactive financial measures
and prudent monetary policies put in place
by the authorities have effectively supported
a return to work and production, resulting in
the mainland economy recording significant
improvements. “This is providing positive
support for economic confidence, spending
and investment, as well as the employment
market.”

She went on to say that a number of
new industries, methods of operation
and business models have arisen during
the pandemic in the Mainland and are
providing strong support for an economic
rebound. “For example, new models such
as remote working and online education
have effectively resolved a number of real-
life bottlenecks and difficulties. Moreover,
new technologies like cloud computing, big
data and Al are developing rapidly, while
new industries such as the digital economy,
intelligent manufacturing, and life/health
sciences are forming more ‘growth poles’
that are expected to deliver high-quality
growth for the mainland economy.”

CGCC VISION  AUG 2020

9



EUEHitE SPOTLIGHT

10

EHIE | HEEE UEERCEER
Tang Hei-wai: Transformation and Agility Crucial for
Post-pandemic Economic Recovery
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he COVID-19 situation has remained
T volatile. According to Tang Hei-

wai, Professor of Economics, the
Faculty of Business and Economics
of the University of Hong Kong, it is
still difficult to predict a time for Hong
Kong’s economic recovery. At present,
service sectors such as tourism, retail and
restaurants, are all operating with great
difficulties, but high-end services such as
the financial sector is seeing an opportunity
to expedite its digital transformation.

Retail, restaurants and tourism
operating with grave hardship

Tang pointed out that affected industries
may need to suffer for a while in the face
of the uncertainties of the pandemic. He
underscored the importance of being
agile and flexible and encouraged affected
industries to adopt an active stance in
transformation. For example, the restaurants
sector could incorporate takeaway services
in their business. Even when there is no
foot traffic to their eateries, there is still a
business to operate. The retail sector, on



the other hand, could actively develop their
online shopping platforms.

The tourism industry is also a hardest-
hit area. According to Tang, while tourism
is one of the four major industries of
Hong Kong, it only represents about
5% of the local GDP. Hence, it does not
have a particularly strong impact on the
overall GDP. However, as the number of
employees takes up more than 10% of
the working population, the government
must take a serious look at job protection.
Tang estimated that, “The tourism sector

Account-Balance
pebit BUSINES

shutterstock

would not see a turning point until the
emergence and popularization of a vaccine.
Optimistically, the tourism sector may
recover after a year.”

De-globalization accelerated
by pandemic

On the contrary, Tang was glad to note
the recent incorporation of stronger fintech
elements in the financial sector, which
would accelerate the industry’s digital
transformation. He pointed out that the
financial industry has always had more
resources and room for development in
multiple areas. The pandemic has driven the
industry to speed up its pace in developing
fintech. “The pandemic has pushed an
increased demand for digitization. To meet
the market’s needs, the sector must actively

invest in developing this area.” Tang hoped
to see more frequent interaction between
the sector and the government, such that a
better balance between privacy protection
and digital development can be achieved.

Tang saw that the economy situation of
Hong Kong, in general, is less hard hit when
compared to other countries. “Hong Kong
is simultaneously affected by the volatility of
foreign trade and the Mainland’s economy.
Although the recent tensions between
China and the US have caused many
uncertainties, Hong Kong is still playing its
important role of a financial center, thanks

EUEHitE SPOTLIGHT

unemployment rate should be higher that
what the numbers tell. He reckoned that the
industrial and service sectors would require
a large volume of workers. The recovery of
these two industries would help much in the
employment rate and economic recovery.

“China is actively launching various policies
to support companies in resuming work
and production. With its vast territory
and gigantic population, expanding the
domestic demand and consumption can
increase spending and boost employment.”
Tang quoted the tourism sector as another
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to its robust legal system.” Tang believed
Hong Kong shall purse a new direction for
growth and a new position. Over the past
few years, about 80% of the companies
listed in Hong Kong involve Mainland capital.
Investors also attach more importance to
the Southeast Asia market. He reckoned
that the future positioning of Hong Kong
may turn to the financial center for Asia.

Expanding domestic demand is
a contingency measure

On the other hand, COVID-19 has also
brought much impact to the economy of
China. February, for example, saw a historic
high in the urban unemployment rate. Tang
highlighted that as the Mainland has strong
population movement, employment in the
urban area is rather complicated. The actual

example, pointing out that while the
pandemic is global in nature, the expansive
geography of China makes it possible to
drive domestic tourism.

High-end industries shall be
developed in the long run

Tang quoted the observation of Professor
Enrico Moretti of the University of California,
Berkeley: in the US, when a hi-tech
company fills a job vacancy, five more new
opening is created. Tang thought that this
observation is just applicable in China. He
emphasized that expanding the domestic
demand and resuming work and production
would only be a short-term contingency
measure. For long-term economic recovery
to take place, the key is to develop the
high-end technology industry. &
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National Security Law Vital in
Preserving Prosperity and Curbing Chaos
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By upholding the spirit of safeguarding national security,
Hong Kong can promote its long-term prosperity and
stability. By establishing the legal system to safeguard
national security, the Central Government is helping Hong
Kong getting back on the right track.
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Substantial jurisdiction still
given to Hong Kong

aria Tam, Vice Chairperson
M of the Basic Law Committee

of the National People’s
Congress Standing Committee
pointed out that national security is the
responsibility of “one country” and should
not be differentiated into “two systems”;
it is the authority and responsibility of the
Central Government. However, considering
the different legal system operating in Hong
Kong, the State has still given Hong Kong
most of its jurisdiction during formulation of
the law. Hong Kong’s National Security Law
is a national law rather than a subsidiary
legislation under the Basic Law. Should
there be any inconsistence between the
two, the National Security Law shall prevail.
Similar to any other national laws, the right
of interpretation to the National Security
Law for Hong Kong rests with the Standing
Committee of the National People’s
Congress.

Tam continued that Article 14 of Hong
Kong’s National Security Law stipulates



that the decision of the Committee for
Safeguarding National Security of the
Hong Kong Special Administrative Region
(the Committee) shall not be amenable to
judicial review in Hong Kong. The law also
authorizes the Chief Executive to designate
from deputy judges or recorders to handle
cases concerning offence endangering
national security after consulting the
Committee and the Chief Justice of the
Court of Final Appeal.

Chief Executive has the right to
appoint judges

In handling national security cases and
upon approval of the Chief Executive, the
department responsible for safeguarding
national security under the Hong Kong
Police Force may carry out interception
of communication without obtaining court
approval. Tam compared the responsibilities
of the aforementioned police department to
those of the Special Branch during Hong
Kong’s colonial years. As for penalties,
a person who is convicted of an offence
endangering national security by a court

shall be disqualified from standing as a
candidate in the elections of the Legislative
Council and district councils; the convicted
person shall not hold any public office in
the HKSAR.

Tam mentioned that, according to the
Basic Law, candidates to become judges
are to be recommended by the Judicial
Officers Recommendation Commission,
and the decision of the Chief Executive
regarding the appointment of judges is
final. Tam hoped the public would not be
mistaken that when the Chief Executive
chairs the Committee for Safeguarding
National Security of the Hong Kong Special
Administrative Region, she could not
appoint judges. Indeed, the Chief Executive
is in charge of executing the Basic Law and
has multiple roles. It does not mean that
she could not appoint judges to take up
special duties when she manages national
security.

An important step to protecting
prosperity
Tam emphasized that Hong Kong’s National

EUEHitE SPOTLIGHT

Security Law is non-retroactive. In fact,
the criminal laws of the Mainland and
Hong Kong are usually non-retroactive.
She hoped the law can exert its function
in preventing, curbing and penalizing
activities that endanger national security,
which in turn would enable Hong Kong to
start anew. Tam reckoned that the National
Security Law for Hong Kong safeguards
national security, and the protection for
human rights as well as persons involved
in crimes remain unchanged under the
new law. It is of paramount importance to
protecting the prosperity and stability of
HKSAR.

Tam stressed that the implementation of
the Hong Kong National Security Law
has not undermined any protection for
human rights. The Law also conforms to
international standards. Article 39 of the
Basic Law has preserved all the rights and
freedom of Hong Kong people as stipulated
in various United Nation conventions. In
the long run, the future of Hong Kong will
become better. )
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Hong Kong Has a Strong Position
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Is there light at the end of the tunnel for Hong Kong’s
economic and business environments given the many

uncertainties such as the lingering threat of COVID-19 and
the tension between China and the US?
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economic and business

environments, Tse Kwok-
leung, Head of Policy and Economic
Research, Economics and Strategic
Planning Department at Bank of China,
believes that there are currently three major
factors that must be taken into account,
namely COVID-19 and economic and trade
activities, Sino-US trade relations, and the
implementation of the National Security
Law for Hong Kong.

| ooking ahead to Hong Kong’s



Recession inevitable for

Hong Kong

In Tse’s view, the HKSAR Government’s
relief measures have helped ease the
downward pressure on the economy.
However, Hong Kong’s overall economy
will still inevitably slide into a recession. The
HKSAR Government projected the real
GDP to contract 4% to 7% in 2020. Tse
was more inclined to think that the situation
would be on the worse side and that a
rebound remains very unlikely in the second
and third quarters. In addition, Hong Kong'’s
exports have slumped and their decline
seen in the past months will likely continue.
The only hope is for the decline to narrow.

Risk of decoupling of Sino-US
economic and trade relations
remains manageable

With regard to Sino-US trade relations,
Tse noted that COVID-19 has affected
the progress of the first phase and the
development of the second phase of their
trade deal. However, it is worth noting that

the recent significant increase in China’s
purchases of US agricultural products
indicates that the two countries are still
in communication and will continue to
implement the deal.

Tse explained that recent events have
some implications: Examples include the
meeting between US Secretary of State
Pompeo and CCP Politburo Member Yang
Jiechi in Hawaii; US President Trump’s
swift denial after White House trade adviser
Navarro said the deal was “over”; the US
Commerce Department’s permission for
US companies to work with Huawei on 5G;
and Bolton’s disclosure in his new book
on Trump’s apparently tough, but actually
pandering approach to China. All these
indicate that Sino-US trade relations are
not as bad as imagined and that the risk of
decoupling remains manageable.

Constant improvement in
enforcement process for National
Security Law for Hong Kong

The White House revoked some of Hong

EUEHitE SPOTLIGHT

Kong’s special privileges after the National
Security Law for Hong Kong came into
effect. Tse noted that the impact on Hong
Kong’s economy and finance is slight. In
his view, with the National Security Law in
place, Hong Kong remains in control of its
legal system, capital, and personnel flow
mechanisms. And the grey areas that may
arise during the application of the National
Security Law can be addressed during the
enforcement process.

In summary, Tse believes that Hong Kong
has a sound economic foundation and
financial system, and given the Mainland’s
continuous reform and opening-up,
the areas for global investment and
cooperation will be more extensive and
the demand for offshore financial services
will remain huge. It is difficult for Western
and Chinese companies to find better
alternatives to replace Hong Kong given
its uniqueness. €
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was attended by members including Jonathan Choi, Chairman;

Yuen Mo, Brandon Liu, Connie Wong, Tommy Li, Johnny Yu,
Herman Hu and Rock Chen, Vice-chairmen; Lam Kwong-siu, Lam
Ming-sum and Lam Shu-chit, Life Honorary Chairman, as well as
the Chamber’s Committee Members and members.

| ast month, the Chamber held its Annual General Meeting, which

In his speech, Choi said the challenges faced by Hong Kong last year
were immense. The Hong Kong economy and employment have
deteriorated rapidly by pressure from the Sino-US tension, the social
events caused by the amendments to Fugitive Offenders Ordinance and
the COVID-19 pandemic. Following the implementation of the various
relief measures and the National Security Law, Choi believed the Hong
Kong social situation and economy may see some improvement. On the
120th anniversary of the Chamber, Choi said the Chamber is not able to
organize a series of celebration activities in pandemic mode. Instead, the
Chamber held several webinars for exploring the future of Hong Kong
economy. At the same time, the Chamber has advocated its members to
participate in charity works including donation activities for the Mainland
and local communities. Choi stated that the Chamber will continue to
enhance its role as a bridge and to monitor the latest global situation
for assisting its members and Hong Kong business community to move
forward.

At the AGM, Yuen, the Executive Vice-chairman, gave a brief on the
Chamber’s affairs over the past year. The final accounts for 2019 and
the resolutions on the reappointment of Deloitte Touche Tohmatsu as the
Chamber’s Auditor for 2021 were also passed at the meeting. (4/8) €
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Fintech Talents Highly Sought After in
Greater Bay Area

RCRETES - 2IRBITREE AR
A - HBERERERTC T
E%#ﬁ?&%%mﬂlﬂ& R 7(
""""" BleizOEhe —rEIl > R
Tmllif»%%z RAREMBRRERES
BAFE T /JTE’\2018EEEJV_/H§§H$
AEBk  RABMRKEEREEES
R AT ijjﬂié/%}iz%
B e

Hong Kong has been vigorously developing
fintech in recent years. Located in Shenzhen, a
core city in the Guangdong-Hong Kong-Macao
Greater Bay Area (Greater Bay Area) and under
the leadership of Jim Lai, Vice President of
Tencent and Dean of Tencent Financial
Academy, Tencent also founded the Tencent
Finance Academy in 2018 to nurture more fintech
talents for Hong Kong and the Greater Bay Area
helping to establish Hong Kong as a smart city.
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Tencent Finance Academy (HK) 2019 Kick-off Ceremony
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Launch event of Tencent Finance Academy (Hong Kong) in 2019
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hy is the Greater Bay Area more
suitable for developing fintech
comparing to other city clusters?

According to Dorothy Chau, Director of
Hong Kong, Macao and Cross-border
Financial Affairs at Tencent and Director
for Tencent Finance Academy (Hong
Kong), the Greater Bay Area enjoys the
advantages of countless technology giants
in the Mainland cities and the sound legal
system, stringent regulation and a mature
financial system in Hong Kong. She believed
that outcomes of multilateral collaboration
could be promoted globally.

Hong Kong should seize the
financial opportunities in the
Greater Bay Area

Chau explained that the smart city
construction in Mainland cities such as
Shenzhen are already quite mature. On the
contrary, Octopus and credit cards are still
the main form of payment in Hong Kong.
Chau believed that as Hong Kong has its
own strengths such as wide international
exposure and sound systems, its prospects
are still bright if it seizes the development
opportunities in fintech. Chau also stressed
that Hong Kong should consider the laws
and business models in the Mainland and
in Hong Kong when designs cross-border
financial products. By integrating different
culture and user habits, a wider customer
base can be established.

Building a base for grooming
fintech talents

Chau pointed out that Hong Kong students
have quite a strong knowledge base, but
most of them are still unfamiliar with fintech.
As such, strengthening education and
training is a top priority. “Tencent Finance
Academy (Hong Kong) was established to
nurture more cross-discipline talents for
the industry, such that Hong Kong could
become a base for grooming fintech talents
in the Greater Bay Area.”

The Academy runs a number of talent-
grooming programs, including training
courses, field visits, competitions, forums
and mentoring schemes, etc. These were
organized such that the relevant fintech
experience of Tencent can be shared with
students, who are also encouraged to get
in-depth exposure to the development of
fintech in the Mainland. By broadening
their horizon through personal experience,

R SRR - EREE
Tencent Finance Academy - Virtual Summit
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students could better understand how
technology changes user behaviour.

Improving Hong Kong’s fintech
with the learning outcomes of
incubators

According to Chau, courses under the
talent nurturing program tend to be more
practical but technical training elements
are also included. Hopefully, these could
advance students in all directions. Under
the guidance of instructors, students would
work together to complete their topical
studies, develop products and take part in
competitions. Winning teams could also
enjoy the opportunity to continue to work
at Tencent. The program did see many
challenges at the beginning. For example,
coordinating the timing with institutes
for students to catch up with industrial
development and complete their research
report was quite a big problem.

Chau believed that, the talent grooming
program could help propel the overall
fintech development in Hong Kong. It would
also bring the culture and experience of
Tencent to other local financial companies.
To ensure sustainability of the scheme,
Tencent Finance Academy has built an
alumni’s club with the Hong Kong University
of Science and Technology this year, so that
students who had taken part in the program
can continue to exchange their views and
learn with their peers and mentors. “In
addition to academic advice, instructors
also passed on how to handle interpersonal
relationship to students. We hope that
students can grow and develop during
their internships and understand the value
of learning in a corporate environment,
as much as they learn about their own

value.” &
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New Opportunities Ahead
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Fan Wai-kit: Digital
Transformation should
be Deployed Early

hat exactly is digital
transformation? Fan Wai-
kit, Consulting Partner

(IT and Digital Risk, South China
Region) at Deloitte, explained
that it is essentially a business
transformation that aims at applying
digital technology to help companies
create new business models and
revenue streams as well as enhance
customer experience, service value




and customer stickiness, while
improving automation efficiency and
accuracy to achieve effective control of
operating costs.

According to Fan, consumer
companies have generally performed
better in digital transformation since
the onset of COVID-19. Because they
have already invested in online sales
and done well in online promotion
and social media applications, they
can better cope with the impact of
COVID-19. “COVID-19 has inevitably
dealt a heavy blow to companies with
a slower start in digital transformation,
but it has also sounded an alarm
bell, forcing them to fast-track
digitalization.”

There is no one-size-fits-all solution for
digital transformation. “For example,
during COVID-19, companies engaged
in OTO education and training are able
to quickly adapt to the impact of the
pandemic and redeploy their business
since they have a relatively high degree
of digitisation. In contrast, the pace of
traditional manufacturing companies is
slower.”

He suggested that such traditional
companies must innovate their
data strategies to combine data
applications with technologies in order
to maximize their benefits. They must
also more quickly adopt digital tools

and step up new skills training for their
employees to ensure that they are able
to adapt to new workflows. Finally, and
most importantly, they must have an
innovative and open mindset and dare
to try out and learn new things.

Mak Chi-fai: Leverage
digital solutions to tap
business opportunities
in the Greater Bay Area

Amid unexpected acceleration
of digital transformation due to
COVID-19, Mak Chi-fai, Vice
President (Commercial Customer
Business in China) at Hong Kong
Telecom, said that remote working
has become a major trend and a
variety of supporting software have
emerged in the market to make the
transformation smoother.

He added that as Hong Kong is in
a unique position, whether it is able
to interconnect with the Mainland
is an issue of concern to many
companies. “With the introduction of
the Guangdong-Hong Kong-Macao
Greater Bay Area (Greater Bay Area)
concept, interconnectivity between
Hong Kong and the Mainland has
become more frequent. How to
ensure interconnectivity with Mainland
partners is an issue that must be

75 35& 7 TALKING BUSINESS

considered. At the same time,
companies should keep in mind the
Mainland’s cybersecurity regulations to
ensure that their business operations
remain compliant.”

Mak explained that as some of the
software commonly used in Hong
Kong may not be allowed in the
Mainland, companies have to switch
to those that are allowed. In addition,
the Mainland’s inadequate cross-
border Internet bandwidth often leads
to “traffic jams”, which may affect
video conferencing. He suggested
companies to use “independent
international Internet channels”
provided by some network operators
to interface directly with Mainland
operators in order to reduce network
latency and ensure compliance with
the Mainland’s network regulations.

The Government has recently
launched the Distance Business
Programme (D-Biz), which provides
up to HKD300,000 per business to
purchase online conferencing tools
and digital customer experience tools.
In Mak’s view, companies should
leverage such funding to speed up
digital transformation in order to more
effectively tap the Greater Bay Area
market. €

This is an abstract of the Chamber’s webinar
“Business Development in Greater Bay
Area and Globally through Innovative Digital
Transformation”.
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Leverage Anti-epidemic Financial
Measures to Resolve Crisis

HEMAREBT @ F1T78ME  With all industries facing operational challenges amid
YR AP EY » th/ D ANREE the COVID-19 pandemic, SMEs can turn the crisis into

. opportunities if they make use of the anti-epidemic
BERRNEEANNSRIEX financial support measures and services in Hong Kong

BRI MRES - wAl{bfERi o and the Greater Bay Area.
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ue to the sudden onset of the
D pandemic, many SMEs might have

to resort to salary cuts, layoffs and
closures amid challenges such as their
business freezing to a halt and broken
funding chains. In view of this, Bank of
China (BOC) has launched a slew of anti-
epidemic financial support measures and
services to help micro, small and medium
enterprises turn the crisis into opportunities.
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Hong Kong: Leading the way in
local support

For Hong Kong, Johnson Chong, Deputy
General Manager of Commercial
Banking Department of BOCHK, said
that the bank announced several anti-
epidemic financial support measures and
services in February this year and was the
first bank in Hong Kong to introduce such
measures. It later also rolled out installment
loans to help customers affected by
COVID-19 improve their cash flow. Giving
examples, Chong said that the bank offers
principal moratorium for mortgage loans,
insurance grace periods and additional
insurance protection, and customers may
apply for fee concessions or waivers if they
are unable to repay their loans on time due
to special circumstances. For loans, the
bank offers express loan approvals and
preferential interest rates. In addition, for
customers who need to purchase anti-
epidemic supplies, they will get a waiver
of all handling fees for account opening,
global remittance, payment settlement and
donations.

Chong added that BOCHK has also
launched the SME Financing Guarantee
Scheme to help local SMEs and non-
listed companies obtain financing from
participating lending institutions to meet
their business needs, and improve their
productivity and competitiveness in a
rapidly changing business environment.

20204F8H
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Guangzhou: Affordable, fast
approval and useful loans

For Guangzhou, Liang Xingyuan, Deputy
General Manager of Inclusive Finance
Department of Guangzhou Branch of
BOC, said that their financial products
include “Rental Loan” to encourage lessors
to reduce rent, “Chunhui Loan” to assist in
kindergarten operations, “Tech Tongbao”
to share risks for high-tech enterprises, and
“Agriculture Tongbao” to support agricultural
customers. These schemes provide more
favourable interest rates and grace periods
to benefit SMEs and help the Government
stabilise employment.

For these products, Liang said that
customers will enjoy affordable interest
rates, fast approvals, a wide range of uses
and flexible repayment, and they only need
to submit simple application materials.
He also said that customers only need to
provide basic supporting information at
BOC'’s service agencies if they want to apply
for the relevant products.

Shenzhen: Innovative products
for tackling pain points directly
Zhang Ming, General Manager of
Inclusive Finance Department of
Shenzhen Branch of BOC, said that the
bank has set up a special leadership group
in response to the Government’s pandemic
control policy measures. They understand
that this is a very difficult time for customers
to operate. Therefore, they provide special

shutterstock

preferential interest rates as support during
the pandemic, and give priority to key
enterprises engaged in pandemic control.
For enterprises temporarily in difficulty
due to the pandemic, they can enjoy
uninterrupted loans, loan renewals without
repayment of principal, and adjustment of
repayment schedule.

Zhou Simi, Senior Manager of Inclusive
Finance Department of Shenzhen
Branch of BOC, said that the bank’s key
products include “BOC Anti-Epidemic
Loan”, which provides credit loans to
enterprises involved in pandemic control,
“Anti-Epidemic Talent Loan”, which provides
exclusive financing services for high-level
talents and gives priority to those fully
engaged in the R&D of technology and
products for epidemic control, and “5G
Loan” for the 5G communications industry.
All these products offer relatively favourable
interest rates and fast approval to help meet
SMEs meet their urgent needs.

Greater Bay Area: Full support
Jenny Xu, Deputy General Manager
of Commercial Banking Department
of BOCHK, said that the Greater Bay
Area SME team of BOCHK has also got
specialized management personnel and key
staff to serve customers, which includes
addressing customers’ financing needs,
solving cross-border business issues, and
providing matching services for two-way
cross-border customers. (€3
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New Challenges for Hong Kong-Guangdong
Cooperation amid COVID-19

BIESEE CRNERZIE 0 FEASEZE  The Hong Kong and Guangdong governments

WP RS E BN A D RERS - JEE @ still actively planning for future cooperation

despite the ruthless COVID-19. They can also
kit = = E A
HRIS » (BEBBUSDARRREIANRS take this opportunity to review past shortcomings

fF - DAREHEEERBEAARE  RE and bring new opportunities for higher-level
BETEE L — BB AT 22 - cooperation between the two places.
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Chen Yuehua: COVID-19
does not Impede Hong
Kong-Guangdong
Business Cooperation

hen Yuehua, Deputy Director
‘ General of the Department

of Commerce of Guangdong
Province, said that while COVID-19
hinders the cross-border traffic between
Guangdong and Hong Kong, it also
provides space for reflection and review.

Chen noted that the Guangdong Provincial
Government has been working since
the Chinese New Year. “It holds routine



COVID-19 meetings on a daily basis to
continuously review the effectiveness
of COVID-19 prevention measures.” In
his view, although the Government has
to spend 60% to 70% of its time on
COVID-19 prevention, it is very worthwhile
because if the pandemic is not brought
under control, everything else will have great
difficulty to move forward.

With regard to assisting SMEs in trouble,
the Guangdong Provincial Government
has rolled out targeted support measures,
including RMB1.5 trillion of loans to prevent
COVID-19 and RMB50 billion of loans
dedicated to assisting processing and
trading companies, “There are currently
12,000 such companies in Guangdong,
creating over 10 million jobs, so they should
be given targeted support.”. Finally, it has set
aside RMB400 million to assist companies
in purchasing advanced equipment to deal
with post-covid-19 challenges.

Chen specifically explained that online
investments and online business
negotiations have become a new normal.
The 618 mid-year shopping festival in the
Mainland is a case in point. Not only was
it not affected by COVID-19, e-commerce
giants such as JD.com, Taobao and
Pinduoduo also saw their sales hitting new
highs. “In the future, even if we are sitting
at home, we can still connect to the world
as well as invest and trade. Hong Kong
and Guangdong companies should take
full advantage of this important opportunity
when it arises.”

Wang Yi: Hong Kong and
Guangdong are Ready
for Mutual Health Code
Recognition

Personnel interaction and economic and
trade exchanges have been hindered after
the onset of COVID-19. The Hong Kong and
Guangdong governments have been in close
discussions to improve the situation. Wang
Yi, Deputy Director at the Department
of Commerce of Guangdong Province,
said that travelling between Hong Kong
and the Mainland currently requires a 14-
day quarantine for medical observation at
the destination, which causes considerable
inconvenience to Hong Kong investors. The
Guangdong Provincial Government attaches
great importance to this issue.

In fact, the governments of the two places
have rolled out several measures to exempt

:

some people from quarantine, e.g. in April,
the Guangdong Province issued a policy
where people who have been quarantined
in Hong Kong and Macao for 14 days are
exempted from quarantine if they return to
Guangdong within 24 hours; those who
have obtained exemption documents in
some Guangdong cities can be transported
directly from various ports to the local area
for medical observation, and after 14 days,
if the test result is negative, they can move
about in the province; and in May, the
HKSAR Government granted exemptions
for some Hong Kong companies investing
in the Mainland.

Regarding the mutual recognition of health
codes, which is an issue of most concern
to Hong Kong residents, Wang Yi pointed
out that the Hong Kong and Guangdong
governments have been in close
communication. All technical issues have
been basically resolved. The remaining
are supporting measures and the timing
of their launch, “Residents only need to
obtain a nucleic acid test certificate from

E>H17Z FIGHTING VIRUS TOGETHER

an approved testing agency and present it
at the time of customs clearance, which is
generally valid for seven days. However, this
is only limited to travelling between Hong
Kong and Guangdong. For travelling to
other provinces via Guangdong, residents
must check with the relevant provinces
before making further arrangements.”

Wang stressed that the biggest concern
regarding when the health codes will
be released is the continuous volatility
of COVID-19 as Guangdong still faces
massive pressure from imported cases.
Therefore, under the Hong Kong-
Guangdong cooperation mechanism on
joint prevention and control of COVID-19,
both sides want to launch the health code
only if the pandemic is stabilizing so that
risks can be effectively controlled. He
hopes that the public will understand. &

This is an abstract of the Chamber’s symposium
on Guangdong Province’s Latest Industrial and
Commercial Policies.
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‘618 Lif#” BEFHERSEAEGEREELIRE -
“618 Shanghai Street” is the largest verandah-type shophouse conservation project of the URA in recent years.

BEEEESR

Vicissitudes of Century-old
Verandah-type Shophouses

SHA) > DRH—5ERBEORLER#TL  Verandah-type shophouses, which are
BlZef - BN AT EREE & 0 JRREETH tenement buildings with overhanging
e balconies, are iconic in local architecture

YFEXFE Q4L 44T o EXFE B fiy= = ’
Eﬂ”@ﬁ?@m“‘%’\‘%”a\“ ’%ﬂﬂf@E\Kf@%@ and was once omnipresent in every
HYZEE - Bfoma s /NAEY - BFEBEM™  corner of Hong Kong. Today, there are
RIFEE &S o (BIEESH @ EEmEia a/E less than 100 surviving buildings of this

IS ERER IF 2055559 B3t EEE AR 100 type. The Conselrva‘uon of verqndah—
type shophouses is not only keeping the

=] (o) ﬁ X I\ H — = /:Ei L] .
g - REWE - ARBRE—EER ER architecture, but also the memory of old
RE—HESBNELIE - Hong Kong alive.

CGCC VISION  AUG 2020 39



40

A B OFIRIE  KE 0 BERE
BE—AEBANERETIE
SRIEITERNIFRBENLIRE “618
EBE" > RENBEET » BliRK
NEPDERE « HEE  EIFES
XEHERSFNE  ARHR > BZ
REENAEAARE - HILIABEE
BRNEEXRBEEIYRERES
BEEFERRT  REBETS2E
THIEAIGI T SRR R E
MG M+ DRE

%k BETHESRAEE RE
ny

ESEHER EETt R
EARMRE - 618 LBHET M 1418
EEBANK > AP +HEER19204F
o ENEREILE  MERIZER
1960/ - IZEMELEEMS
#HAA Lt D®  BRACRER &
FEMRETEE  SEMBMER
meEEEME - "HAZFE Sz
® BEAEHAR  RERENE
EEARAE 5 LA - WARBEEREIAT
TRAEBEE R AR EERNK
B REAE 1960 FAR MM IEEEIE
BEKE - DRFABRAHER -« EiEk
BEFENR "

hiEREEES PR ~NMBRE
TRERENRE I NRAIEE
BRERAKZER - CHTE A
R - MARTEE B FRMAE
i OHBBARKT  BE B
RE - “BEFLERBPELREE

20204F8H

P

Rt LR ERER - BH—R)THRHN
EEERTE WAMARRES - K
BER e1sbel  BMRETEZE
B ERTEEFTRAe  EREY
AN BRMEERE -7

BHRiEEEY RBKELR

‘618 LB HWIRKZh » T BIBE
BERERFRNFENARMESL - ERK
TRHVRE - VERIEL - TEREHE
BERBERNEENID  FBEEZ
SRR - AL FIEE > 5L
g "B EHL-R SEARE
MREFNRIRES - iEE - &K
RAFRENTIBEL  BRFMHI
B BRRBNFESRENEARR
ERREARRE - BT ANEERE
M- AR ERFE—m - ERREZ
D RNAIEH R - WRRFFFE °

dge i N
‘ 5:‘ h\.-— u -

L

BREBRAORE  FERELR -
FEImpiCRERE  YAREREH
o ERAT BB - "2
1960 F KK - EBRBEEILERIRE
HEH - IBBUTRERY - BREUN
me AEADEIE  BIRERE
AEFEME > MRERBITRE
BERERNEEMHE  WEEHR
B FREZE -7 EE19605K
RE BISRANBRRAKEE  EH
BB WEE - Btk - SRERER
MWEHEE DSt e/
HET T e

EEEAE RELEER

BERFERANEY  BREE
BETEER - “RENRZHE
RBET - ABRESAOREAME & -

......

FIRKSHNEEE - BERRIMEARE  HECEPERESD -
Lui Seng Chun in Sham Shui Po is a rare built structure that features curved-corner overhanging
balconies. It now houses a Chinese medicine and healthcare center.
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1920 FREVRKISFEEEN - WYIR=RELEE - RIDA/EH -
Built in the 1920s, Nam Cheong Pawn Shop in Sham Shui Po is a Grade 3 historic building. It
is still a pawn shop today.

(4 6 18 Shanghai Street” is a

revitalization project of the

Urban Renewal Authority (URA)
and comprises revitalized verandah-type
shophouses. Its occupants, including a
hipster café and a vintage clothes shop, etc.,
reflect an unchanging nature that sets root
in the community. According to Lee Ho-yin,
Head of the Division of Architectural
Conservation Programmes at the
University of Hong Kong and consultant
of this project, the conservation project took
reference from examples in Singapore. The
outcome is rather impressive, and he is very
satisfied with it.

New face sustains community
connections

Lee explained that “618 Shanghai Street”
consists of 14 old tenement apartments,
which were built between the 1920s and
the 1960s. Although it may not weigh much
historically, the close connection it had with
surrounding communities, as enabled by

its location in an old area, represents a very
strong value. “We suggested the revitalized
project should benefit the neighborhood
and maintain existing community bonds.
Besides, the floor-level pillars of the
overhanging balconies must be kept. This
would preserve the feeling of walking under
one of these shophouses in the old days.
Some rebuilding has to be done to meet
modern fire safety and barrier-free access
requirements.”

The URA accepted all these suggestions.
The garden on the ground level and on
the rooftop are both opened up as public
spaces. Inside of the building are all “down-
to-earth” shops that sell affordable goods.
“In the past, certain revitalized historic
structures became the store fronts of big
brands. This kind of revitalization is still
being denounced. However, the approach
of serving the general public has returned to
this project and public spaces are opened
up. The outcome is very encouraging.”

EEA 2075 ERAETNEAEARE  BRELEE-

207 Des Voeux Road West, the last straight-corner verandah-type shophouse

in Hong Kong, is a Grade 2 historic building.
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Prior to revitalization, Woo Cheong Pawn Shop in Wan Chai had its overhanging balconies sealed by landlords.
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Woo Cheong Pawn Shop in Wan Chai: after revitalization, the sealing materials of overhanging balconies were

removed, and the building’s appearance is restored.

e 2020488

A historical product that
pioneered “inflated buildings”
The success of “618 Shanghai Street” has
brought back verandah-type shophouses
to the horizon of the public. According to
Lee, the Chinese name of these verandah-
type shophouses - “ke lau” — refers to
the overhanging balcony structures that
extend to the street. Because of limited
architectural skills, pillars must be used
for support and balconies “hang” over the
street. Lee added that strictly speaking,
the overhanging part is government land
and a premium should be paid. However,
these shophouses and overhanging
balconies were in a way serving the public
by offering passers-by some shelter
from wind and rain. Considering so, the
government decided to treat them with
lenience.

In response to the acute post-war housing
shortage that stemmed from population
influx, however, landlords rushed to seal
their overhanging balconies and divided
them into smaller rooms for lease. One
could say these were the predecessors of
“inflated buildings” in Hong Kong. Sealed
overhanging balconies were only banned
in the 1960s after the government began
vigorous development of public housing.
The last surviving sealed overhanging
balconies in old areas are therefore
“antiques” from at least 50 years ago.

Urgent call for conservation of

the last dozens

Verandah-type shophouses are a product
of its specific period. As time goes by,
these architectures are also vanishing.
“Surviving shophouses were all built
before WWII. As the use of reinforcing
steel and cement gained popularity after
the war, pillars were no longer needed
in buildings.” As Lee estimated there
should be less than a hundred verandah-
type shophouses in Hong Kong, their
conservation is urgently needed.

Lee reckons that the way of conservation
and revitalization deserves exploration.
He considered "618 Shanghai Street” is a
good example, as it demonstrates how the
conservation of a historic built structure
could serve the public. “Tai Kwun is
another successful example in recent
years. There is high public engagement,
and it truly integrates into the life of
the general public. It could serve as an
exemplary model for future conservation
projects.” &)
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Good Feng Shui for a Carefree Good Life
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Good interior feng shui
can bring good luck,
drive away negative
forces, and help you
achieve wealth and
happiness. Many people
are intrigued to find
out how feng shui can
improve their fortunes.
Michael Chiang, a
certified architect and
the first apprentice of
renowned feng shui
master Wang Tingzhi,
shares his insights from
many years of studying
the Chinese art and
explains how to attract
wealth and good fortune,
as well as how to avoid
common taboos.
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Avoid common office taboos

- WRZEIEFEINEIERS

Never have the main office door facing straight on to a main road
BEXER ' fIATREKENERRRZAEE - AEREXE
FIATINERIZRESD - — LR REKER - BESES - M
AXFIEPTERGE - BOERY @ TRPINBERESZHEDER
HEREH LR T “FEXR RE TRAKEBLR-KRE
T GERPIPEANMRZFEMS - ARBGERE » B
N REELIRE -

Chiang explained that if the main office door is directly opposite to a
balcony or window, it will be in direct opposition to the sea or street
when the door is opened, which can form a “cross-room evil” layout,
which is a major taboo in feng shui. This is because it causes financial
fortune flow across the room and get lost from the balcony, making it
difficult to concentrate together the company’s financial qi.

- FRUBREEE TG
Locations for managers that affect their relationships with the
staff
EMAERKER » ETHMTFL - REE ER180EAIE
B HEASEBRHERASNER - Wit ETHE EF
HIIFAIE » &iF=Rk 90 EA AL S ERA S WA » B
DEge -
Employees’ work seats should not be directly opposite their supervisor
at an angle of 180°, as this is likely to lead to disagreements. It is
therefore preferable for the employee to work at a 90° angle to their
supervisor, so that conflicts between the two parties are reduced.
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Home layouts affect your financial

fortunes
- KEEHEHEEE
Keep the room clear and bright beyond the foot of
your bed
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If you don’t keep a clear space (i.e. a “bright area”) beyond
the foot of your bed, it can affect your ability to concentrate
your financial energy, which will reduce your opportunities
to make money. If you don’t have space for this, Chiang
suggests switching to a folding bed to save space. If you
keep the foot of the bed clear when you are sleeping, you
can start to gradually improve your living environment.

- BRXEETFIZEA
Open-plan kitchens are bad for the woman of the
house
EBEREEBIR » &Y B FIAZERE - s

2 NEERKAERE - N8 - FIRAEFEZEL
RBEII  ERAXKEBLAIXE  BAFATZE

HItH 7 EARBEHEZE  HIINATREARFIN RE
MiE - BEEFEBES » BIFERK -

Open-plan kitchens are less than ideal in feng shui terms
because the stove is exposed, which signifies a danger
of adverse effects on people. For this reason, there are
concerns about negative impacts on the lady of the house,
for example by disrupting conjugal harmony. However, this
is less of a problem if the residents of the house are single.

is a

hiang explained that the feng
‘ shui of a room can generally
be analyzed using the four
elements of the “dragon”,

“sand”,
“water” and “cavern”. “Dragon”
represents the highest mountain near
the residence, with the qi energy
contained within it flowing with the
energy of a dragon if the residence
is in line with the mountain. “Sand”
refers to tangible objects such as tall
buildings, mountains and water near
the residence, hence the ancient
phrase “a green dragon to the left
and a white tiger to the right”, which
means that these surrounding tangible
features protect the house like guards
and are therefore the ideal location in
terms of feng shui.

Chiang explains that “water”
reference to the ancient practice of
transporting goods via waterways, so
places with well developed waterways
tended to be thriving business hubs
and were therefore richer. However,
when applied to the cities of today,
“water” refers to roads, so if the area
around a house has excellent transport
connections it will bring investment
from other areas and provide
boundless business opportunities.

Lastly, “cavern” refes to the places
where ancient humans hid themselves,
so in modern terms this refers to a
house. Chiang explains that, “The
same house with a different direction
can give different results if you moved
in in a different year. Ancient people’s

criteria for determining if a house had
good feng shui included the year that it
was built and every house had its own
historical calendar, in the same way
that people are born, age, become ill
and die.”

So can the feng shui layout improve
your luck? Chiang says frankly that
layouts of this kind have some effect,
but if the feng shui of the house itself
is good, it'll be good however you
arrange the interior; and if the feng shui
is bad, then the layout can only reduce
the severity of its condition in the same
way as medicine does for cancer
patients. For this reason, Chiang has
shared some common questions
about home and office layouts with us
to provide a reference. €
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Reception
of Guests

EEATBEAAE4EE Bilal Ahmad Butt (Z2Z) (9/7)
Bilal Ahmad Butt (second from left), Consul-General of Pakistan in HKSAR
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