






























































系統維修等危險操作，配合 5G 操控
和高清鏡頭，都可由機械人代勞；還

有物業管理方面，機械人亦可代為巡

邏、檢測環境、通報設施損壞情況

等，真正做到把科技融入生活。

“R obots are not an impossible 
dream. Humans can actually 
made them happen through 

technology.” Mak had wanted to create 
robots since he was a child. Therefore, he 
chose to study electronic engineering at 
university and then progressed along the 
path of research and development, taking 
part in programming and product design 
as a freelance worker. His start-up legend 
began to take shape. 

Mak recollected with delight, “It was a 
time before smart phones. Our smart 
home system was already equipped with 
smart door locks, smart doorbells, smart 
lighting adjustment system, etc. It was very 
advanced back then. We even launched 
one of the first robotic vacuums in 2008. It 
was exported to the US and is still available 
for sale.” 

最新研發的消毒機械人，會自動行走並以 UV 燈消毒四周。
A latest development, this robot can move about automatically and disinfect its surrounding area with UV 
light. 

A 10-year journey to actualize 
the robot dream
Mak felt he could do more. Instead of 
designing for others, he decided to develop 
his own products and founded Roborn in 
2017. Although the company is a start-
up company, it is not to be taken lightly of, 
because Mak’s team has much experience 
accumulated in research and development. 
“We believe robots will be the most useful 
thing that can bring about reform for the 
future. Roborn has been moving forward 
towards that direction.” 

The real opportunity to actualize this dream 
came by in 2018, when the 5G trend 
began to take China by storm. Many start-
ups hoped to lead the breakthroughs in this 
area. Mak boldly contacted China Mobile, 
the telecommunications leader in China. 
“I asked if they would like to work with us. 
Coincidentally, they were in fact looking for 
a company to collaborate in developing 5G 
robots. Eventually, we managed to stand 
out from other candidates.” 

The team of Mak worked with China Mobile 
and ZTE Corporation, and, in the end, 
they successfully developed the very first 

5G robot in China, which was later shown 
in different places around the world on 
a global tour. The robot also helped with 
testing local 5G networks. Mak described 
this as a legend built over ten years’ time. 
“Our persistence and determination gave 
us great results.” 

Technology must be practical 
to improve human living
Thanks to the three main benefits of 5G 
technology, namely low latency, high 
bandwidth and wide coverage wi th 
different things, robots are now much more 
practical. For instance, operators could 
monitor the surrounding in real time through 
the lens of a robot because 5G supports 
4K or even 8K resolution. 

Mak candidly commented that practical 
application was not the focus in his initial 
research and development. After confirming 
the direction of commercialization, he 
insisted on the objective of “techanization”. 
He explained, “This is a term that we 
coined. It means integrating the most 
important elements of modern technologies 
such as 5G, robotics, AI, cloud and IT 
into an ecology to develop products that 
can help human improve efficiency and 
productivity.” 

Promising potentials in 5G 
robots 
Fo l low ing  th i s  ph i l osophy,  Robor n 
developed Hong Kong’s first 5G epidemic 
prevention robot in response to the current 
pandemic. During its patrols, the robot can 
identify persons with abnormal temperature 
and automatically report so. Concurrently, it 
also records the features of people nearby, 
which could help to trace persons in close 
contact if such info is needed in future. 
Mak pointed out that the built-in flexibility of 
their robot differentiates it from other robots 
on the market. “As temperature detection 
can be focused on foreheads, there will be 
fewer false alarms, and nearby non-human 
hot objects can be excluded.” 

He stressed that there are unl imited 
possibilities for 5G robots, and they are 
truly the blue ocean of the future. Many 
applications that can be performed by 
robots are gradually put into place, including 
remote diagnosis, facilities maintenance in 
distant areas, or risky operations such as 
maintenance of high voltage systems. In 
property management, robots can be used 
for patrolling, inspecting the environment, 
and reporting faulty or damaged facilities – 
truly integrating technology into day-to-day 
living. 
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在遙遠的大山深處，資訊封閉塞、科技落後的山寨之

中，村民缺乏技術配合，要“富起來”也顯得乏力，更

遑論要談可持續發展這一議題。2015年，一家名為“山
寨城市”的社會數據科技公司成立，它在內地、緬甸、

老撾、巴布亞新幾內亞、巴西等地，促成商界投資具潛

質的發展項目，令貧窮山寨走向富庶。

It is not easy for people living in information-deprived poor 
villages to get rich. Shanzhai City, a social data technology 
company established in 2015, has enabled businesses to 
invest in promising development projects in many rural areas, 
setting poor villages (shanzhai) on the path to prosperity.

讓“城市”看到
“山寨”的價值

Making the Value of 
“Shanzhai” Visible to “City”

“山
寨城市”是旨在研究及

落實社會金融和社會發展

策略，為基層市場開發技

術及資金解決方案的社會企業。成立

以前，創辦人及行政總裁林達已參與

內地的城鄉發展項目，“在福建農村，

村民擁有資源，並有自己一套的生財

技能與方法，但因缺乏資訊，令資源

不對等，村民沒有做決定的權力，亦

不曉得甚麼是可持續發展。”深有感

觸的他決意“授人以漁”，將資訊和

技術帶入大山深處的農村，以科技賦

權弱勢社群。

本地化經營地區經濟

林達堅信，“授人以魚，不如授人以

漁”。現時有不少社會團體致力協

助農村脫貧，然而多數項目都是消耗

現有的社會財富來予以幫助。“直接

借貸予村民無法從根本上解決他們的

困境，村民不是沒有技能，只是欠缺

更科學的方法如市場營銷、數據分析

等，將技能轉化成財富。”

因此，“山寨城市”不但傳授村民實

際技能，例如教導他們以最有效的方

法種植，更利用金融科技去幫助他
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林達 Lam Tat

參與廣西金秀縣扶貧項目。
Anti-poverty project in Jinxiu of Guangxi.

場，2018年 10月全球首個建基於基
層社群即時資料的區塊鏈社區影響力

交易平台 iO-X正式啟動，林達認為這
是“山寨城市”的發展里程碑。“iO-X
將連在城市亦未普及的區塊鏈技術應

用於農村，推行‘合作社金融’，讓

農戶或合作社在區塊鏈上自行交易當

地農產品，助力更多農產品發佈，促

進農村的經濟增長，達到可持續發

展。”

此外，由於區塊鏈是加密技術，可實

現安全可靠的點對點交易，無需設立

監管交易的中間人如銀行或政府等，

所有關於產品採集、生產、運輸和價

格數據和用戶資料將完全透明公開，

不但可促進農村的貨品和服務流通，

亦能達到公平貿易。

團隊正於全球多地進行數據測試，林

達舉例，他們在貴州將當地原有的交

易機制積分化，並在香港設時間銀

行，稍後有關項目將陸續推廣至安

徽、雲南、東南亞以及大洋洲等國家。

以科技賦權草根人民
“山寨城市”如今已走過五個春秋，

林達亦長期奔波在外，走訪了幾百個

村落。他坦言工作很累，但他以至整

個團隊從不放棄，他們深信努力是不

會白費，“由經營本地經濟出發，以

們。林達強調，他們的工作着重“本

地化”及經營地區經濟，“其實山寨

自有一套恆之已久的金融系統，我們

會細心觀察，了解村民如何種植、整

條村的金融體系如何運作，將當地資

源及規則轉化為數據，再制定解決方

案，與‘外面’的市場經濟發展接

軌。”他亦補充，不同地區的項目發

展模式絕不可生搬硬套，需深入了解

當地生活風俗，因地制宜，才能真正

地幫助當地村民。

讓參與者有存在感
然而，村民始終鮮有與外界接觸，往

往難以理解主流社會的理念及運作方

式，林達坦言，如何說服村民參與項

目是其中一道難關。他總結過去經驗

指出，若項目能提高參與者的自我意

識及存在感，自能提升他們的參與度。

他舉例指，通過儲存電子數據，將小

朋友的成長過程製成電子相冊，令參

與項目的村民感到被尊重，未被社會

遺忘；又如另一個為弱勢群體提供金

融服務的項目中，通過不斷考驗項目

受益者，例如是否準時到場、是否

積極進行分享等而給出相應的信用評

分，讓項目受益者意識到守信誠實的

品格也能帶來回報。

區塊鏈技術助農村經濟
基層社群是被低估了的巨大潛在市

科技賦權草根人民，發展出自下而上

的商業模式，真正助村民脫貧。”林

達期望未來“山寨城市”能以協力廠

商顧問模式提供服務，提高社區參與

度，讓每位持份者對經濟發展均擁有

發言權。

S hanzhai City is a social enterprise 
with the purpose of researching 
and executing social finance and 

social development strategies to develop 
technology and funding solutions for grass-
roots markets. Lam Tat, Founder and 
CEO of Shanzhai City, was involved 
in urban and rural development projects 
in the Mainland prior to the inception of 
the company, “Villagers in Fujian’s rural 
areas have the resources and skills to 
make money, but they do not know what 
sustainable development is due to lack of 
information.” Deeply moved, he resolved to 
‘teach people to fish’ and bring information 
and technology to villages deep in the 
mountains.

Localized operation of local 
economy
There are currently many social groups 
committed to helping poverty alleviation in 
the rural areas, but most of their projects 
consume existing social wealth in order 
to do so. “Directly giving loans to villagers 
cannot fundamentally solve their plight. 
Villagers are not without skills, but they lack 
a more scientific method to turn their skills 
into wealth.” 

Hence, Shanzhai City leverages financial 
techno logy  ( f i n tech )  to  he lp  them. 
Lam stressed that their work focuses 
on ‘localization’ and running the local 
economy, “Actually, the villages have their 
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own long-established financial system. 
We will carefully observe and translate the 
local resources and rules into data, and 
then formulate solutions.” He added that 
we must never rigidly transplant the same 
model of project development into different 
localities. Instead, we should tailor to the 
local conditions to truly help the villagers 
there.

Give participants a sense of 
presence
Nevertheless, it is difficult to convince 
villagers to participate in the project as they 
rarely have contact with the outside world. 
Lam noted that their level of participation will 

林達於巴西出席論壇，討論兒童議題。
Lam talks about children ś issue in a forum in Brazil.

increase if the project can raise their self-
awareness and sense of presence.

For example, in a project that provides 
financial services to vulnerable groups, 
credit scores are given by constantly testing 
the beneficiaries of the project, e.g. whether 
they are present on time, whether they 
are active in sharing, etc., so that project 
beneficiaries are aware that trustworthy and 
honest character will also be rewarded.

Applying blockchain technology 
to help rural economy
In October 2018, Shanzhai City launched 
Impact Oxygen Exchange (“iO-X”), the 

world’s first community impact exchange 
network driven by real-world impact data 
from grassroots communities built on 
blockchain. Lam believes that this is a 
milestone in Shanzhai City’s development. 
“iO-X applies blockchain technology, which 
is not yet widely adopted even in cities, 
to rural areas, introducing ‘cooperative 
finance’ to enable them to trade local 
products on the blockchain.” 

I n  add i t i on ,  a l l  p roduc t  sou rc i ng , 
production, logistics, pricing and user data 
will be published in the fully-transparent 
environment, facilitating not only the flow of 
goods and services, but also fair trading in 
rural areas.

The team is conducting data testing in 
many places around the world. According 
to Lam, they have added a point-based 
system to the exist ing local  t rading 
mechanism in Guizhou and set up a time 
bank in Hong Kong. Later, the project will 
be extended to Anhui, Yunnan, Southeast 
Asia and Oceania.

Empowering grassroots 
communities with technology
It is now five years since the inception of 
Shanzhai City. Lam admitted that the work 
is exhausting, but they are convinced that 
their efforts will not be in vain. Lam hopes 
that Shanzhai City can provide services 
through a cooperative vendor advisory 
model to increase community participation 
so that each stakeholder has a say in 
economic development. 
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針對年青人就業難問題，本會永

遠榮譽會長方文雄、會員方潤華

撰文鼓勵年青人好好裝備自己，

等待時機來臨，並期望政府以至

社會各界能夠給予年青一代更多

支持。

David Fong ,  the Chamber’s Life Honorary 
Chairman and Fong Yun-wah, the Chamber’s 
Member penned an article on the challenges faced 
by youths in f inding employment. Encouraging 
young people to prepare themselves for upcoming 
opportunities, they hope the government and the 
community can offer greater support to our youths.

解決青年人就業問題
是當務之急

Youth Employment an Issue of
Pressing Priority

sh
ut
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狄
更斯在他的《雙城記》卷首

寫道：“這是最好的時代，

也是最壞的時代。”經典名

句充滿哲理，亦是當今社會的寫照。

職場新丁  挑戰滿途
自年初起全球各國受 COVID-19疫情
打擊，經濟活動萎縮甚至停擺，香港

也不能獨善其身。作為以轉口貿易和

金融、服務、旅遊業為主的城巿，本

港經濟去年已受中美貿易摩擦拖累

下滑，接着年中又發生反修例風波及

社會運動，致使遊客不敢來港，連帶

酒店、食肆、零售等行業也不景氣，

再加上環球金融巿場波動及疫情的影

響，外需和內需疲弱，各行各業苦苦

支撐，今年首季本地生產總值更錄得

有紀錄以來最大的單季跌幅，失業率

創下新高，經濟和民生陷入困境，形

勢十分嚴峻。

勞工巿場職位減少，一方面乃經濟收

縮所致，另一方面或與時代發展有

關。由於科技突飛猛進機械人出現，

可代替人力從事單調重複或危險及厭

惡性的工作，機械人取代那些密集

型、低技能的職位，無疑減少和剝奪

了人類工作的機會，造成失業人數增

加。全球經濟都在下行，疫情何時結

束仍是未知數，企業、商家掙扎求

存，能捱過“冰河期”不結業、不裁

員已算幸運，更遑論增聘員工了，可

以想像作為“職場新丁”的應屆大學

畢業生，尤其是學歷較低、工作經驗

少的年青人，如今形勢下就業將會更

加困難。

青年就業  重中之重
青年是未來的主人翁，如果他們沒工

開長期投閒置散對前途失去希望，對

社會將是個隱患。針對年青人就業難

問題，關鍵是扶持整體經濟，以巿場

創造職位，香港再出發大聯盟也十分

關心青年就業問題，除了政府應投

放更多資源外，社會各界也都責無旁

貸。欣悉未來兩年政府將和私營機構

創造三萬個有時限的職位，增聘長期

和短期公務員，涵蓋不同範疇和技

能，協助青年就業，起到帶頭和鼓舞

作用；政府也可撥款多資助職業訓練

局、專業進修學校及私人機構等，加

強培訓及職業導向，讓年青人掌握一

技之長能找到合適的工作。同時希望

僱主也能打消顧慮聘請曾犯些錯但知

錯能改的年青人，其實後生仔一時糊

塗、受人唆擺行差踏錯也是可以理解

的，應給予他們重新改過的機會。著

名歌星麥當娜在談及成功秘訣時這樣

說：“我犯了很多錯誤，但也從中學

會了很多。”每個人一生中都不可避

免會犯錯，關鍵是要從錯誤中吸取教

訓、學會成長，決不可自暴自棄，並

以史為鑒，從而變得更加成熟。

視危為機  力創新天
中國古語說：“否極泰來。”雖然香港

目前面對的危機是史無前例的，外圍

地緣政治暗潮洶湧，內部爭拗不斷、

社會撕裂，“東方明珠”黯然失色，

但只要各界團結一致、同舟共濟，維

護“一國兩制”重新出發，盡快恢

復社會秩序讓經濟復甦，未來還是光

明的。相信疫情總有結束的一天，執

筆時本港已一段時間沒有本地確診個

案，抗疫已現曙光。因此，當下年青

人要學會忍耐，好好裝備自己，等待

時機來臨。年輕人最大的資本是年

青，往後的日子還很長，必要時也可

再入大學深造，學習新科技、新技能

及數碼項目等，做好生涯規劃，如今

經濟低迷也許是個契機，創業成本降

低，年青人不妨發揮小宇宙將夢想付

諸行動，或許就能創出新路，奠下事

業之基礎，成就燦爛的人生。  

文內小標題為編者所加。

C harles Dickens’ classic A Tale 
of Two Cities opens with, “It was 
the best of times, it was the worst 

of times…” His famous philosophical words 
fit Hong Kong’s current situation perfectly.

A challenging path for career 
rookies
COVID-19 that has been sweeping across 
the globe since early this year is giving 
Hong Kong a double blow, as the local 
economy is already dampened by Sino-US 
trade conflicts that began last year, followed 
by the anti-extradition law amendment bill 
movement in the second quarter which 
kept overseas visitors away. It is a time of 
doldrums for the hospitality, catering and 
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retail sectors. The combined effect of global 
financial market volatility and the pandemic 
has led to broad-based weakness in external 
and domestic demand, with all industries 
experiencing hardship. Hong Kong saw the 
biggest historical quarterly drop in GDP in 
the first quarter. Unemployment reached an 
all-time high.

The number of jobs in the employment 
market has fallen, partly due to economic 
contraction and partly affected by the 
emergence of robotics which replaces 
labor-intensive low-skil l  workers with 
robots. Unemployment figures rose as 
a result. Amidst the global economic 
downturn, businesses and entrepreneurs 
are struggling for survival. Those who stay 
afloat during this “ice age” without winding 
up or laying off employees are considered 
lucky. Hiring new staff is out of the question. 
Conceivably, newcomers to the job market 
are having a particularly trying time.

Youth employment is paramount
In the long run, young people remaining idle 

can lead to potential danger. To address 
the issue of young people’s difficulty in 
finding employment, we must promote the 
macro economy so that the market can 
create jobs. While the government should 
allocate more resources to this end, the 
public society also has a duty to support 
this cause. It is a pleasure to learn that 
the government will work with the private 
sector to create 30,000 fixed-term jobs to 
help youth employment in the next couple 
of years. Such initiative would spearhead 
and motivate other sectors to do likewise. 
The government should also provide more 
subsidies to the Vocational Training Council, 
HKU SPACE and private institutions to 
strengthen training and career orientation. 
Such efforts will enable young people 
to acquire the skills they need to find 
suitable employment. Employers should 
be encouraged to recruit youths who 
have corrected themselves after making 
mistakes. We all make mistakes one time 
or another during our lives. The key is 
to learn a lesson and develop positively 
thereafter.

Turn crisis into opportunity to 
open up new horizons
Although Hong Kong is currently facing 
an unprecedented crisis, social solidarity 
will help us overcome this great hurdle. 
Starting anew with a firm commitment to 
“One Country, Two Systems”, we will have 
a bright future. We believe the pandemic 
will come to an end eventually. At this 
moment in time, young people should 
be patient and prepare themselves for 
upcoming opportunities. Youth is the 
greatest capital of young people. The 
present economic downturn might turn 
out to be an opportunity. The capital for 
starting a business is now reduced. It is a 
good time for Hong Kong youths to use 
their imagination and chase their dreams. 
Who knows? There might be a pot of gold 
at the end of the rainbow. 

Subtitles added by the editor.
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優化搜尋引擎
生意滾滾而來 

Keep Business Rolling in
through SEO

新冠肺炎疫情令遙距辦公及網上營銷成為新趨勢。透過

搜尋引擎優化（SEO），中小企可提升在搜尋引擎的排名，
提高曝光率。而一些不起眼的細節，往往導致成敗關鍵。

SMEs can make themselves rank higher and increase their 
visibility in search engine results through search engine 
optimisation (SEO). And some seemingly inconspicuous details 
often are the key to success or failure.

如
欲自己公司的網站能在芸芸

搜尋結果脫穎而出，增加生

意機會的話，HDcourse 數

碼行銷顧問蘇子賢指出，企業宜先對

SEO有一定概念，然後再委託專才處
理相關事務，如此才可知所進退。他

認為，商家應先了解搜尋引擎基本運

作、如何選擇關鍵字等，方可有效獲

取免費流量，吸納目標客戶群。
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蘇子賢 Ivan So

促銷必須認識 SEO
所謂 SEO，是透過自然排序（無付費）
的方式增加網頁能見度的行銷規律。

蘇子賢指出，受疫情影響，市民居家

時間大增，故在家上網搜尋商品及網

購的活動亦隨之增加，若商家能好好

把握這個契機，有效利用 SEO的話，
絕對有助生意的增長。

現時不少商家都會刊登網上廣告，蘇

子賢表示，對不少商家來說在 Google
登廣告比在 facebook效果更顯著。因
後者屬社交媒體，用家在此停留的目

的或只是關心朋友動向，未必有購物

打算。反之，用家使用 Google 則十
不離九是希望搜尋某項資訊，故在此

推廣業務或品牌會更有效益。

由版面到關鍵字
蘇子賢以搜尋引擎 Google 為例，建
議商家宜先對搜尋版面有基本認識。

他闡釋，搜尋結果頁面常見有兩大部

分：置頂是付費廣告，下方則是自

然排序，不用付費的部分。只要做

好 SEO，商家網頁就能在自然排序的
部分排得更前，佔據更有利的位置。

曾有研究顯示，超過七成的搜尋者只

會在第一頁找答案，到第二頁找答案

已經大幅下跌至5.59%。如此巨大差
距，足以說明做好 SEO，爭取更前的
搜尋引擎排位有多重要。

現今都市人手機不離手，蘇子賢認

為，商家在設計網頁以至制定 SEO策
略時應以手機版面為先。他引述數據

指，目前七成網民使用手機搜尋、瀏

覽網頁，只有三成使用桌面或平板電

腦。然而，目前不少商家仍然未趕上

時代，網頁設計仍以桌面版為主，逆

流而行自然不利業務發展。

“甚麼”與“什麼”
至於如何做好 SEO，蘇子賢說商家
有幾點可以留意。首先在網頁標題方

面，萬千用家是否進入網站，可能就

是取決於標題上的寥寥數語，故其重

要性不言而喻。他引述外國例子，指

不少外地網站喜歡擺出47、57元的價
錢，“XXX的七個貼士”，全因7在外
地文化象徵好運，故他建議商家可利

用當地人對某些特定數字的喜愛來擬

定更有利點擊率的標題。除此以外，

將折扣訊息置於標題亦是另一可取之

道。

關鍵字之選擇，往往亦對生意構成始

料不及的影響。蘇子賢以“甚麼”與

“什麼”為例，因“什麼”是較多人

用的寫法，故前者搜尋只有五億多個

結果，而後者則有高達近 13億個。
原來看似不起眼的細節，亦可引致網

頁在搜尋網站的熱門程度出現極大差

距。因此，他建議商家在這方面可多

花心思，亦可活用搜尋結果中”其他

人也搜尋了以下項目”等資訊探知坊

間群眾的搜尋風向。

內容是王道  影片成大勢
面對龐大市場競爭，蘇子賢認為，最

實在的做法還是改善網頁中的內容。

因為更精采的文章、更實用的資訊，

定必會吸引網民閱讀。停駐網站時間

愈長，大數據就會讓這個網頁排到搜

尋引擎更前位置。而除了 Google 以
外，蘇子賢亦提醒商家不可不留意

YouTube，因為這是繼 Google之後第
二大搜尋引擎。如果商家推出影片，

在影片標題巧用數字、折扣等資訊，

亦肯定有助商家宣傳促銷。

上述內容為本會網上講座“企業行銷新動向”

撮要。

I van So, Digital Marketing Consultant 
at HDcourse, said that for a business 
to make its website stand out in search 

results, it should first have some idea of 
SEO in order to make informed decisions 
before appointing experts.

Knowledge of SEO is necessary 
for promotions
SEO refers to the marketing practice of 
increasing the visibility of webpages by 
improving the order of natural (unpaid) 
search results. So noted that since the 
number of people searching for merchandise 
and shopping online at home has increased 
due to COVID-19, businesses should take 
the opportunity to use SEO effectively.
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According to So, for many businesses, 
advert ising on Google is much more 
effective than on Facebook. Since the 
latter is social media, users get on it to 
look for updates on their friends and may 
not have any shopping intentions. On the 
other hand, users on Google are usually 
looking for certain information, so it is more 
effective for promoting a business or brand.

From user interface to 
keywords
Using the Google search engine as an 
example, So said that search results 
pages usually have two parts: The top part 
contains paid advertisements, while the 
lower part contains unpaid results ordered 
naturally. If SEO is done well, a webpage 
can be ranked higher in the naturally 
ordered part. Studies have shown that 
over 70% of searchers only look at the 
first page for answers, and those looking 
at the second page dramatically drops to 
5.59%. This fully illustrates the importance 
of getting a higher ranking in search engine 
results.

So believes that businesses should have 
mobile app user interface in mind when 
designing webpages and formulating SEO 
strategies. Quoting data, he said that 
70% of Internet users currently use mobile 
phones to search and browse the web, yet 
many businesses remain behind the times 
as their webpages are still mainly designed 
for the desktop computer. Going against 
the trend is certainly not good for business 
development.

“甚麼” versus “什麼”
As for how to do SEO wel l,  So said 
that there are a few things businesses 
can keep in mind. First, with regard to 
webpage titles, he noted that many foreign 
websites like to place information such as 
prices of $47 or $57 or “Seven Tips for 
XXX” in the title, all because 7 is a symbol 
of good luck in foreign culture. Hence, he 
suggested businesses to use numbers 
preferred by the locals in webpage titles 
to attract more click-throughs. Putting 
discount information in the title is also 
another option.

The choice of keywords also often has an 
unexpected effect on business. Using “甚麼 ” 
and “什麼 ” (both are Chinese characters 
that mean ‘what’) as an example, So said 
that as more people use the latter, the former 
would get just over 500 million search results, 
while the latter nearly 1.3 billion. Therefore, 
seemingly inconspicuous details can also 
make a huge difference in the visibility of 
webpages in search engine results.

Content is king and videos are 
the general trend
So believes that the most practical way is 
to improve the content of webpages. This is 
because if netizens stay on a website for a 
longer while, big data will give its webpages 
a higher ranking in search engine results. 
Besides Google, So reminded businesses 
to keep YouTube in mind, as it is the second 
largest search engine after Google. If a 
business launches a video, skillfully using 
information such as numbers and discounts 
in the title of the video will definitely help its 
advertising and promotion efforts. 

This is an abstract of the Chamber’s webinar 
“New Marketing Trends for Enterprises”
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軟餐新概念
讓長者重拾飲食樂趣
Innovative Soft Meals Delight 

Elders with Joy of Eating 

中國向來“民以食為天”，日常打開話匣子的問候
總離不開“食”。但隨着年齡增長，長者或因牙齒
及健康狀況欠佳，往往出現吞嚥困難，失去飲食的
滿足感。可幸近年興起軟餐概念，讓吞嚥困難的長
者可以繼續品嚐美食，更被視為樂齡市場的新商機。

Swallowing problems are not uncommon amongst 
elders. Thanks to the increasingly popular concept of 
soft meals, elders with this condition can continue to 
enjoy good food. Soft meals are also considered a new 
business opportunity in the silver-hair market. 
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根
據香港大學教育學院言語及

聽覺科學部吞嚥研究所在

2015年的統計數據顯示，本
港的安老院舍中有逾六成長者有不同

程度的吞嚥困難，以本港安老院宿位

推算，即約有45,800名安老院舍院友
有吞嚥障礙。

在本港，不少安老院舍會為有吞嚥困

難的長者製作碎餐或糊餐，但這些餐

點賣相並不吸引，長者亦難以辨別吃

了甚麼，忽視他們的整體生活質素和

個人感受。社企 The Project Futurus
創辦人文慧妍指出，餵食糊餐時長者

容易誤嚥和引起嗆咳，食物的賣相不

佳亦令長者食慾下降，長者或因進食

份量不足而造成營養不良和脫水等；

而餵食方法不當，更可能併發成肺炎

或引致窒息等嚴重後果。

軟餐味美而方便
文慧妍表示，日本約於15年前已研發
出軟餐酵素，軟餐開始在當地的醫院

和老人院應用，配合不同吞嚥障礙的

人士大致分成四個級別：果凍狀和增

稠狀、糊狀、可用舌頭攪散的食物、

可用牙齦壓碎的食物。

軟餐屬於容易吞嚥的果凍狀和增稠狀

食品。相比糊餐，軟餐能夠重新塑造

食物的原貌，提升長者食慾。製作軟

餐的過程非常簡單，主要透過攪拌、

加熱、塑形三個步驟：將已經煮熟的

食材、軟餐酵素和水放入攪拌機攪

拌，再將攪拌好的食材加熱成為流

質，最後將加熱後的食材倒入模具塑

形，待凝固後即可食用。

文慧妍坦言，家人照顧有吞嚥障礙的

長者時，因進食需時或不希望長者看

到自己的食物與家人不同而失落，往

往會分開大家的進餐時間。“軟餐令

長者進食時更方便整潔，那就可以與

家人同桌共餐，共享天倫。”

軟餐俠多元化宣傳推廣
本着從飲食提升長者生活質素的理

念，The Project Futurus推出軟餐俠
互動資訊平台，為照顧者和大眾提供

有關吞嚥障礙的健康和飲食資訊，並

為本地安老業界和照顧者提供全面的

軟餐教育及推廣活動，藉此推廣軟餐

的製作方法和理念，以解決吞嚥障礙

長者所面對的飲食問題。

“我們舉辦了超過50堂軟餐學堂，向
超過 500名照顧者、學生、廚師及機
構人士推廣軟餐。”文慧妍指出，軟

餐俠的團隊成員有經驗豐富的西廚，

亦積極研究新的軟餐食譜，令種類變

得更多元化，包括製作月餅、年糕等

本來黏性較高、不宜長者食用的節慶

文慧妍 Queenie Man

軟餐俠團隊在“樂齡科技博覽暨高峰會”以軟餐大酒樓為主題展示不同的預先包裝食品、無障礙餐具及懷舊點心軟餐。
At the “Gerontech and Innovation Expo cum Summit”, the team of Captain Soft Meal showed a variety of pre-
packed food, barrier-free tableware and vintage dim sum under the theme of Soft Meal Chinese Restaurant. 

食品；還有很多長者非常想念的叉燒

飯、叉雞飯、煎釀三寶等港式食品，

讓長者重拾飲食的樂趣。

為業界創造商機
2020年度財政預算案公佈，政府將
增撥 7,500萬港元，資助安老服務單
位為有吞嚥困難的長者提供軟餐。文

慧妍認為，政府此舉能提升安老院舍

的長者生活質素。“現時院舍的廚房

人手普遍不足，因要在短時間內按不

同長者的需要製作糊餐、碎餐或正常

餐，工作量龐大。政府的撥款能讓院

舍添置製作軟餐的食品加工機器，如

加熱攪拌機等，方便院舍的廚師製作

軟餐。”

文慧妍指出，推行軟餐亦為業界帶來

商機，本地的食品設備公司、廚具設

備公司等可因應軟餐需求日增而研發

新的設備、模具；科學園的科技公

司可以利用 3D 食物打印技術製作軟
餐；餐飲供應商亦可以推出軟餐到會

等服務。“單憑我們的力量去改變業

界、改變世界，只是微不足道，我們

期望與不同的機構如社企、國際供應

商、學校、社區、安老服務營運者等

合作和交流，才能讓業界迸發更多新

構想。” 
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A ccording to the statistics from a 
swallowing research conducted by 
the Division of Speech and Hearing 

Sciences of the Faculty of Education, the 
University of Hong Kong in 2015, as many 
as some 60% of elders living in residential 
care homes had different degrees of 
swallowing problems. 

While residential and care homes in Hong 
Kong do prepare minced or pureed meals 
for elders with swallowing problems, these 
meals do not look too appetizing, and 
elders find it difficult to identify what they 
have eaten. Queenie Man, Founder 
of The Project Futurus, when pureed 
meals are fed to elders, choking can 
easily happen because of mis-swallowing. 
Some elders also lose their appetite to the 
unattractive looks of these food and do not 
eat much. As a result, some may become 
undernourished and dehydrated. Incorrect 
feeding, on the other hand, can lead to 
serious consequences, such as pneumonia 
or choking hazards. 

Soft meals are delicious and 
convenient
Man said that when soft meal enzymes 
had been developed in Japan about 15 
years ago, hospitals and elderly homes 
also began to offer soft meals. People with 
swallowing disorders are categorized into 
four levels, and they will be served jelly and 
thickened food, pureed food, food that can 
be broken up with the tongue, and food 
that can be crushed with the gum. 

Soft meals belong to the jelly and thickened 
food category. Comparing to pureed meals, 
soft meals can be prepared to resemble 
the shapes of real food for a more delightful 
eating experience for elders. Preparation of 
soft meals is quite simple. It mainly involves 
the blending of cooked ingredients, soft 
meal enzymes and water before shapes are 
made and hardened for serving. 

Man shared that families who need to take 
care of elders with swallowing problems 
often eat separately so that the elders do 
not feel too depressed when they see how 
different their food is. “Soft meals make 
it possible to enjoy the same meal at the 
same time for the whole family.”

Diversified promotion through 
Captain Soft Meal
With a mission to improve the quality of 
living for elders with good food, The Project 
Futurus rolled out an information platform 
called Captain Soft Meal, where caregivers 
and the public can find health and dietary 

information related to swallowing problems. 
The platform also offers education and 
promotion to the local elderly care industry 
and caregivers, hoping to help solve the 
eating problem faced by elderly persons 
with swallowing issues. 

Man said that the Captain Soft Meal team 
comprises experienced western chefs, 
who are actively developing new soft 
meal recipes. The offering is now quite 
diversified, including mooncakes, Chinese 
New Year sweet puddings, barbecued pork 
with rice, barbecued pork and chicken with 
rice, and Hong Kong delicacies such as 
deep fried stuffed peppers etc. 

Creating business 
opportunities for the industry
As announced in its 2020 Budget, the 
government make a fund of HKD75 million 

available to support elderly service units 
in providing soft meals. Man reckoned 
the government’s initiative could improve 
the quality of living for elders residing in 
elderly residential care facilities. “With the 
government’s funding, residential care 
homes can purchase food processing 
machines like heated blenders. Cooks 
working in these homes will enjoy more 
convenience in preparing soft meals.”

Man highlighted that soft meals also bring 
about business opportunit ies for the 
industry, for example, in developing new 
equipment, molds, using 3D food printing 
techniques to create soft meals, etc. 
Caterers, on the other hand, can launch 
catering service for soft meals. “Our efforts 
alone can only do this much. We hope to 
cooperate with different organizations – this 
is the only way to brainstorm new ideas 
from with industry.” 

軟餐學堂將軟餐的製作方法教授予照顧者、學生、廚師、機構人士。
At a Soft Meal Class, the methods of cooking soft meals are taught to caregivers, students, chefs and other 
parties.

相比起糊餐，軟餐能製作出食物的形狀，讓長者吃得更愉快。
Comparing to pureed meals, soft meals can be prepared to resemble the shapes of real food for a more 
delightful eating experience for elders. 
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中總賀端陽  萬粽獻愛心
Rice Dumpling Giveaway

由
本會副會長李應生及永遠榮譽會長林廣兆、林銘

森以及地區事務委員會主席鍾偉平率領，公益事

務委員會及地區事務委員會透過五個分區聯絡

處派送12,000個愛心粽子，與民同樂，並賀端陽。受惠對
象包括基層家庭、鄰舍中心與護理中心長者及青年團體。

（16-20、22-23/6） 

L ed by the Chamber’s Vice-chairman Tommy Li, Life 
Honorary Chairmen Lam Kwong-siu and Lam Ming-
sum and Chairman of the District Affairs Committee 

Chung Wai-ping, Community Affairs Committee and District Affairs 
Committee co-organized rice dumpling giveaways through five 
District Liaison Groups. 12000 rice dumplings have been distributed 
to grassroots families, elderly centers, care centers and youth 
organizations. (16-20, 22-23/6) 

港島東區聯絡處
Island East District Liaison Committee

港島西區聯絡處
Western District Liaison Committee
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九龍東區聯絡處
Kowloon East District Liaison Committee

九龍西區聯絡處
Kowloon West District Liaison Committee

新界區聯絡處
New Territories District Liaison Committee
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香港國安法講座
Luncheon Talk on National Security Law

回看“兩會” 展望將來
“Two Sessions” in Retrospect and Hong Kong in Prospect

婦
女委員會舉行午餐專題講

座，邀得全國人大代表、香

港中律協會長陳曼琪律師擔

任主講嘉賓，向中總會員介紹國家設

立香港國安法的目的及其重要性，並

由婦女委員會主席蔡關穎琴擔任講座

主持。（13/6） 

C han Man-ki, NPC Deputy and 
President of the Small Medium 
Law Firms Association of Hong 

Kong, was invited to introduce the purpose 
and importance of the national security law 
for Hong Kong in a luncheon organized 
by the Ladies’ Committee. Janice Choi, 
Chairman of the Ladies’ Committee 
hosted the luncheon. 

地
區事務委員會舉辦“人

大會議分享會”，簡介今

年“兩會”工作報告、

未來展望，以及有關推動香港國安

法之決定，並由全國人大代表、本

會副會長及地區事務委員會專責會

長李應生擔任主講。(11/6) 

T ommy Li, NPC Deputy, Vice-
Chairman of the Chamber 
and  the Off ice Bearer in 

Charge of the Distr ict  Affairs 
Committee, was invited to talk about 
“Two Sessions” and national security 
law for Hong Kong in a sharing session 
organized by the Dist r ict  Affa i rs 
Committee. 
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